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— 3a0e3meunTy MOCTiMHE MiABUIICHHS KBamidikaili poOITHUKIB Ta amapary
yOpaBIIHHS MATPUEMCTB;

— PEryJsipHO MPOBOJUTH MapKETUHIOB1 TOCIIPKEHHS CUTYallli Ha PUHKY.

OTxe, 3 MPOBECHOTO TOCIIHPKEHHS MOKHA 3p0OUTH BUCHOBOK, IO TTparHeHHs
YKpaiHu BCTyIy [0 €C — ne KIOMITIMBUI Mpolec, KU BUMarae MoOuTi3amii
3yCWIb Ha PIBHI OKPEMHUX HlI[HpI/I€MCTB raiysei E€KOHOMIKM Ta JI€p’KaBH,
CIpPSAMOBAaHUX Ha SIKHAWMIBUIALIY MOJEPHI3ALII0 EKOHOMIKH YKpaiHH 3 METOI0
TIIBUIIEHHS i1 KOHKYPEHTOCITPOMOXKHOCTI.
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CREATING A PROJECT BUDGET

Despite the fact that everyone knows what the budget is, the multipurpose
budgetary system is still out of the object in many modern companies. Usually there
are only few elements that do not allow to take advantage of all the benefits of the
budgeting system to the full. It happens because:

— the system is used one-sidedly. For many companies, budgeting is only an
income and expenditure plan, which is approved once a year, then it is put in a
dusty box in order to be got in a year and compared with the result received,;

— not all leaders understand that the system of budgeting helps them to get rid
of the constant and exhausting routine by delegating authority, which promotes the
control through the budgetary system;

— for today there are few professionals who can implement and develop a
budgetary system that will work really effectively.

Simply put, ‘to budget’ means ‘to manage’ the company through the budgetary
system. For the successful business management knowledge of the real situation is
essential but not enough. ‘To manage’ means to set specific goals, to plan, to
exercise control on the basis of approved plans, to analyze the results, comparing
them with the indexes planned, to identify causes of deviations and to make
decisions that eliminate these discrepancies. This is the approach implemented in
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the budget management technology, forming the core of the administrative
machinery of the most successful modern companies.

Essentially, the budget is a structured comprehensive plan of the company
activities for a certain period of time.

Budgeting is essential part in the development of any major business project.
Project cannot be implemented without a well-planned budget. Budgeting provides
with a lot of advantages that a project manager should consider.

Budgeting helps project manager to set guidelines. It allows to establish the
main objectives of a project and how much it’s possible to spend on any given
aspect of the project. Without such budgetary restrictions a project may not be
completed on time or at all if the available funding runs out [1].

Besides that, budgeting helps to determine how much money can be spent on
each component of the project which provides the opportunity to determine whether
or not the project can be completed with the available budget.

Budgeting also help project manager to prioritize the different parts of the
project. It’s not always possible to complete the entire project at once with a limited
budget. So budget allows to prioritize which parts of the project can be completed
initially while other parts are put on hold.

So budgeting is a part of planning and without planning it’s impossible to deal
with any project [2].

The ability to create an accurate budget is an essential skill for a project
manager. There are two main approaches used for creating a budget.

The first one is called top-down approach which means deciding how much the
project will cost and dividing the amount between the work packages. But this
technique is just guessing; project manager has to explain how he will do the work
within the allocated amount of budget for each work package. There’re some
advantages in such approach. It focuses on achieving the project within the budget
allocated and leads to efficiencies and reduction in wasteful practices. But in the
same time it assumes that the person creating the budget has enough knowledge and
expertise to make a reasonable cost estimate. If project manager doesn’t have
enough experience, conflict may occur when a person required to execute the
project is given an unrealistic budget.

The second one is bottom-up approach which means estimating the total cost
of the project by costing the lowest-level work packages and rolling up. This
approach means accuracy and it is good for team building as not only project
manager but all employees are involved in budget creation. The only disadvantage
in such approach is the difficulty in getting a full list of tasks and activities needed
to complete the project. It is easy to miss some that will be needed and that will
later throw the budget out.

So both approaches have their advantages and disadvantages and a project
manager will be faced with both at some time in his career. There’re also some
other alternative approaches used to create budget estimates: expert judgment,
supplier bid analysis, analogous estimating, three — point estimating and parametric
estimating.

Analogous estimating is a great technique which can be used by both
experienced project managers and newbie’s. You can use history from similar
projects to create an estimate. It looks at how much past projects cost while taking
any differences with the new project into account.
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Moreover budgeting helps to organize cooperation with clients. It’s important
especially in freelance niche. According to statistical data, in 2020 more than 10%
of all of employment will already happen to the help of the Internet [1]. So
organizing the projects online becomes more popular nowadays and there’re a lot of
specific features of budget planning when working online. Project manager should
plan and discuss budget with client with all milestones and guidelines to avoid
further misunderstanding and have the possibility to delegate all task between
employees with clear instructions and set terms.

After finishing the budget it’s extremely important to check actual spending
against your budget estimate by using a spreadsheet. That’s how a project manager
can understand whether the project is progressing as planned or corrective action is
needed [3].

Thus the project budget must be a living part of projects — something project
managers review with their teams and their stakeholders on a regular basis [4].

And whichever budgeting approach chosen, it’s reasonable to spend time to
create budget, check it carefully, and review it often to make sure the project stays
on track.

References:

1. Craructuka no puHKy (pinanca B perionax Ykpaiau [Enextponnmii pecypc]. — Pexum
nocrymy: http://smallbusiness.chron.com/advantages-budget-within-project-26134.html

2. The Advantages of a Budget Within a Project [Enexrponnuii pecypc].— Pexxum goctymy:
http://smallbusiness.chron.com/advantages-budget-within-project-26134.html

3. Creating a project budget: what you should know [Enekrponnuii pecypc]. — Pexum
noctymy: https://www.projectsmart.co.uk/creating-a-project-budget-what-you-need-to-know.ph

4. Project Management: 4 Ways to Manage Your Budget [Enekrponnuii pecypc]. — Pexxum
noctyny: http://www.cio.com/article/2406862/project-management/project-management--4-ways-
to-manage-your-budget.html

Kamincbka O.B.
KaHouoam eKOHOMIYHUX HAYK,
2071084 YUKTIO0B0I KOMICII MypUcmu4no20 00ciy208)8anHsi,
Tynvuuncovke yuunuwe Kyaibmypu

THHOBAIUMHUN MEHEJ[)KMEHT
SIK HEOBXIJTHA CKJIAJJOBA YCHIXY HIAIIPUEMCTBA

PiBeHb HAyKOBO-TEXHIYHOTO TMPOTpecy B CYYAaCHOMY CBITI € OJHHUM 13
BAKJIMBUX MOKA3HUKIB HE JIMIIIE COLIAJIbBHO-€KOHOMIYHOTO PO3BUTKY KpaiHH, aje i
OCHOBHHM PECYpPCOM ii €KOHOMIYHOTO 3pPOCTAaHHsS Ta BHU3HAYA€ MICIe KpaiHU B
CBITOBI eKOHOMIII. Bu3HaHHA TPOBIHOI POJII HAYKOBO-TEXHIYHOI cdepu B
CTAHOBJICHHI Ta 3MIIIHEHHI TOCIOJAPCTBA CTAaBUTh HA MEPIIUM TJIaH HEOOX1THICTh
po3po0JIeHHsT Ta peamizaimii aKTHUBHOI TMOJITHKH, 3JaTHOI KOHIICHTPYBaTH
HaIllOHAJIBHI PECYPCH Ta 3yCHLIS HAa IPIOPUTETHUX HANpsiIMaX HAYKOBO-TEXHIYHOTO
Ta COI1aIbHO-€KOHOMIYHOT'O PO3BUTKY.



