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The paper investigates methods of assessing the competitiveness of enterprises, analyzes the advantages
and disadvantages of each of them and their application. Generalized approach to their use. Conducted
a refined classification of the existing methods of estimation of competitiveness of business entities.
Characterized the factors influencing the competitiveness of domestic enterprises. Considered different
methods of estimation of competitiveness of enterprises.
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tatement of the problem. The prob-

lem of estimation of competitiveness is
universal, global in nature. In recent years,
competition has intensified due to internal
factors in the development of trade and ac-
tivity penetration into the Ukrainian market
of foreign companies. Therefore, both in the-
ory and in practice more attention is paid to
the need for a comprehensive solution of the
problems of developing competition and im-
proving the competitiveness of enterprises,
it is in such circumstances are of particular
importance in the assessment of competitive-
ness of the enterprise.

Analysis of recent researches and publica-
tions. Topicality of the research stems from
the current state of competitiveness of the
majority of Ukrainian enterprises. The rele-
vance of the research on the competitiveness
of enterprises increases as a result of the entry
of Ukraine in free trade Zone and the signing
by Ukraine agreements on Association with
the European Union.

The study and research of competitiveness
of enterprises, as well as its assessments focus
on the work of E. P. Golubkova, A. N. Pechen-
kina, A. Glukhova, P. S. Zav'ialovaia, N. Por-
ter, F. Kotler, Is. Dihtl, C. K. Pralhad, Pascal,
T. Peters, N. Patsy, etc. But despite the rather
significant amount of work, the problem of
methodology of assessment of competitiveness
has not received adequate coverage.

The purpose of the article. Study existing
methods of assessing the level of competitive-
ness, the definition of advantages and disad-
vantages, their applicability and generaliza-
tion of the material processed.

The results of the researches. There is a
huge amount of calculation and calculation
and graphical methods for assessing competi-
tiveness. Each method has its own character-
istics: the authors justify the use of different
approaches for the calculation of indicators of
competitiveness, the need to consider various
factors to assess, etc [8].

Analysis of the economic literature on
the subject allows you to select multiple ap-
proaches to assessing the level of competi-
tiveness.

Matrix method. Matrix methods of assess-
ment of enterprise competitiveness based on
the use of matrix tables organized by rows
and columns of elements [10]. There are many
matrix models, which can be used to assess
the level of competitiveness of the enterprise:
matrix «The growth of the industry/market
share» (model BCG); matrix «market attrac-
tiveness/competitive position» (model GE/
McKinsey); directional policy matrix or «in-
dustry attractiveness/competitiveness» (mod-
el Shell/DPM); matrix «stage of the market /
competitive position» (model Hofer/Schendel);
matrix «stage of the life cycle of products /
competitive position» (model ADL/LC).

Using matrix methods, executives have the
opportunity to assess the level of competitive-
ness of potential of not only their company,
but also its closest competitors, which will help
to develop a strategy of market behaviour.

Methods based on the theory of effective
competition. One of the most common methods
of estimation of competitiveness of enterprises
is the method based on the theory of effective
competition. According to this theory the most
competitive are companies where the best ar-
ranged work of all services and divisions. On
the efficiency of each of the services is influ-
enced by a number of factors, resources of the
firm. Evaluation of the effectiveness of each of
the units involves an assessment of the effec-
tiveness of the use of these resources [9]. The
method is based on evaluation of 4 groups of
indicators or criteria of competitiveness: effi-
ciency indicators of production activity, the fi-
nancial position of the company, the effective-
ness of the marketing and promotion of goods,
competitiveness of a product.

Each of these metrics has a different de-
gree of importance for the calculation of the
factor of enterprise competitiveness (PAC), so
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expert was calculated by the weighting fac-
tors of each criterion and indicator.

The application of this method allows not
only to determine the main competitors and in
the competitive struggle of enterprises, which
is estimated (by criterion of maximum of the
score), but also to quantify the gap on the
most competitive enterprises [7].

Methods based on the evaluation of compet-
itiveness of enterprise products. Methods based
on the evaluation of competitiveness of enter-
prise products. This group of methods is based
on the idea that competitiveness is higher, the
higher the competitiveness of their products.
To determine the competitiveness of products
uses various marketing methods, which are
based on finding the ratio price-quality.

The calculation of the index of competi-
tiveness for each type of products is carried
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out using a parametric and economic compet-
itiveness index. In turn, these indices are de-
termined by summation of the partial indices
for each evaluated parameter with the given
weighting coefficients [5].

Each of the partial indices on the relevant
parameter is taken as the ratio of the actual
values of the estimated parameter to the val-
ue of the corresponding index of competing
products (or other products, selected as basis
for comparison). In this case the parametric
index is determined on the basis of techni-
cal evaluation (quality) parameters of prod-
ucts of economic value [3]. The list of cost and
technical parameters, as well as the weight of
each of the parameters set by the expert. In
particular, in a number of methods as one of
the value parameters value is the amount of
spending on after-sales service of products.

Table 1

The methodology of evaluation of competitiveness of the enterprise

Name meth-
ods

Advantages and disadvantages

Brief description, method of calcula-
tion

Matrix meth- subjective.

Advantages: simplicity, accessibility, visual-
ization, the use of objective criteria of attrac-
tiveness and competitiveness, reduction level

The essence is to analyze the evalu-
ation matrix, based on the principle
of the coordinate system, horizon-

tal — the rate of increase (decrease)

od

Disadvantages: over-simplification, difficulties
with the assessment and definition the size of
the market, market share company and mar-
ket growth rates.

in sales; vertical — the relative share
of the enterprise market. The most
competitive are those companies that
occupy a large share of the growing
market.

Methods based
on theory ef-
fective compe-
tition

Advantages: versatile accounting aspects the
activities of the enterprise.

Disadvantages: the approach is the idea of
that figure the competitiveness of enterprises
can be determined by elementary summation
ability of the company to achieve competitive
advantage. However, the sum of the individ-
ual elements of the complex system (as any
company), as a rule, does not give the same
result as that of the system as a whole.

According to this theory, the most
competitive are those firms where
the best organized work of all de-
partments and services. The effec-
tiveness of each service is influenced
by many factors — enterprise re-
sources. Evaluating the effective-
ness of each of the units involved
an assessment of the effectiveness
of their use of these resources. Each
formulated during the preliminary
analysis of the ability of the enter-
prise to achieve competitive advan-
tages estimated by experts in terms
of available resources.

Methods based
on the evalua-
tion of com-

Advantages: takes into account one of the
most important pillars of competitiveness of
the enterprise is its competitiveness of prod-
uct/service.

Disadvantages: provides a very limited under-

This group of methods is based on
the idea that competitiveness is high-
er, the higher the competitiveness of
its products/services. The calculation
of the index of competitiveness for

in determining current and potential competi-
tiveness in final account reproduce the meth-
ods used in the earlier approaches that entail
and disadvantage the respective approaches.

petitiveness standing of the advantages and disadvantages |each type of products is carried out
of production |in the firm, as the company's competitive- using parametric and economic com-
enterprises ness takes the form of competitiveness of the |petitiveness indices.

goods and does not affect other aspects of its

activities.

Advantages: takes into account not only the The approach is based on the asser-

achieved level the competitiveness of the tion according to which the competi-

firm, but also its possible dynamics in the tiveness the company has integrated
Integrated fu.ture. ) value for the current competitiveness
methods Disadvantages: methods and techniques used |and competitive potential. Current

and potential competitiveness and
their the ratio within the integral
index of competitiveness company
depending on the method may vary.
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Parametric and economic competitiveness
indexes make it possible to calculate the inte-
gral indicator of competitiveness of the treat-
ed products relative to competing products. It
is defined as the ratio of the parametric index,
the economic to [1].

Indicators of competitiveness are calculat-
ed for each type of production. The follow-
ing defines the factor of competitiveness of
the enterprise is the weighted mean value
among indicators for each type of product,
where the weights acts as the sales volume
of the relevant product.

To undoubted advantages of this approach
include the fact that it takes into account one
of the most important pillars of competitive-
ness of the enterprise the competitiveness of
their products [2]. The disadvantages is that
it provides a very limited understanding of
the advantages and disadvantages in the en-
terprise, because enterprise competitiveness
takes the form of product competitiveness
and does not affect other aspects of its ac-
tivities. In addition, some of the criticism is
the consideration of product competitiveness
to the ratio of price and quality, does not take
into account the degree innovativeness prod-
ucts that are essential in positioning products
on the market.

Integrated methods. Methods classified un-
der this approach are defined as complex due
to the fact that the assessment of the com-
petitiveness of enterprises under each of the
methods is conducted by identifying not only
current but also potential competitiveness of
the enterprise [4]. The approach is based on
the assertion that competitiveness is the inte-
gral value in relation to current competitive-
ness and competitive potential.

Using these criteria of classification was
drawn up the methodology of assessment of
competitiveness of enterprises (table. 1).

Conclusion. Scientific novelty of research is
that conducted in this paper clarifies the clas-
sification of existing methods of an estimation
of competitiveness of business entities.

As shown by the study, there are many
parameters that need to be in the field of
view of the enterprise management as the
most important management objects. Howev-
er, specifying the parameters of competitive-
ness of this or that object, you need to con-
stantly take care of creating the appropriate
conditions that achieve required parameters
of competitiveness.

Conditions (circumstances on which any-
thing depends) appear, thus, the second fun-
damental component of the competitiveness
category. They cover a wide range of technical,
technological, organizational, economic, social,
human, legal, ideological relations which de-
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velop in the operation of the economic mech-
anism of the enterprise. The creation of all
necessary conditions for achievement of com-
petitiveness of objects is the primary concern
of management and all staff of the company.

The analysis of existing methods of as-
sessing competitiveness showed that none of
the developed techniques not satisfy modern
conditions of the Ukrainian enterprise, be-
cause does not take into account the aspect of
interaction of the enterprise with the market
environment.

Integration of factors that characterize
the relationship of the enterprise with the
business environment in the overall system
analysis and evaluation of competitiveness
will allow:

1) more fully analyze the factors affecting
the competitiveness of a business entity;

2) to obtain more accurate data about the
competitiveness level by introducing values
that characterize the relationship aspect in
the calculation of competitiveness indicators;

3) to make the most accurate predictions
about the dynamics of competitiveness indi-
cators based on changes at the company, and
the environment;

4) in practice show the importance of the
concept of marketing interaction networks
and theory concerning Ukrainian economic
conditions.

A study of the competitiveness of enter-
prises requires a comprehensive approach
that involves the use of a diverse set of meth-
ods and techniques of analysis.

Theoretical and practical significance of
research results. Most of the techniques in-
volves the comparison of virtually identical
companies producing similar goods and ser-
vices and operating in similar economic con-
ditions. All becomes more difficult to define
clear geographical boundaries of a particu-
lar market, to establish the list of competing
products and businesses that entail a simi-
lar intransigence of assessment methods of
competitiveness of enterprises. These short-
comings of existing approaches to assessing
the competitiveness of enterprises cause a
low possibility of practical application of
most of them. The main reason for this, in
my opinion is a lack of clear definition, by
most economists, the notion of the compet-
itiveness of enterprises and the evaluation
criteria of this indicator.

Prospects for further scientific develop-
ments in this area. The evaluation of compet-
itiveness require a more detailed study, since
problems remain in terms of the choice of the
universal metric and the set of factors of com-
petitiveness of the enterprise, as well as over-
coming the subjective its estimation.
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Trauyr H.B.
KuiBcbkuii HalllOHAJIBHUI JIHIBiICTUYHNI yHIBEpCUTET

METOJOJIOITA OOIHEN ROHRYPEHTOCIIPOMOSRHOCTI IIIAIIPEMCTB

Amnoraris

Y cTaTTi HOCTiMKeH]l MeTOqM OLIIHKY KOHKYPEHTOCIIPOMOSKHOCTI MiAIIPMEMCTB, IIPOaHaJIi30BaHO IlepeBaru
Ta HEeJOJIKM KOYKHOTO 3 HMX Ta MOMKJIMBOCTI IX 3aCTOCYBaHHA. ¥Y3araJbHEHO MiAXO0IM A0 IX BUKOPMCTAaH-
HA. IIpoBesieHa yTO4YHeHa KJacudikallia iCHyIOUMX MeTOIB OLiHKY KOHKYPEHTOCIIPOMOYKHOCTI cy0'eKTiB
rocriofiapoBaHHA. OxXapaKTepu30BaHO (PAKTOPM BIUIMBY Ha KOHKYPEHTOCIPOMOSKHICTE BITUM3HAHNUX
mignpueMcTB. Po3ryigHyTO piSHOMaHITHI METOIM OIIHKYM KOHKYPEHTOCIIPOMOSKHOCTI MigIIPUEMCTB.
KiarodoBi cioBa: iHIEeKC, KOHKYPEHTOCIPOMOYKHICTE, KOHKYPEHIIidA, MaTPUIA, MeTOAVKA, MeTOJ0JIOTid,
OLIiHKa KOHKYPEHTOCIIPOMOKHOCTI, IiIIPUEMCTBO.

Trauyr H.B.

KneBcknit HalMOHAJIBHBIN JIMHTBUCTUYECKUI YHUBEPCUTET

METO/IOJOT VS OIIEHKN KOHKYPEHTOCIIOCOBHOCTU IPEIIPUATHUIN

AnHOTaIS

B crarpe ucciienoBaHbl METOIBI OIIEHKM KOHKYPEHTOCIOCOOHOCTM NIPEAIPUATHN, MPOaHAJIN3VPOBaHbI
NIPEMMYIIEeCTBa M HEJOCTATKM KasKJIOTO M3 HMX M BO3MOYKHOCTM MX NIpuMeHeHMdA. OOOOIIEHBbI ITOAX0-
bl K UX JICIIOJIb30BaHMIO. IIpoBesieHa yToOYHEHHAs KJaacCUPMKAIMA CYLIECTBYIOINMX METOJOB OLIEHKU
KOHKYPEHTOCIIOCOOHOCTM CyO'BEKTOB X03sAMCcTBOBaHMA. OxapaKTepn30BaHbl (PaKTOPhl BIMAHMA HA KOH-
KYPEHTOCIIOCOOHOCTb OTEeYEeCTBEHHBIX NMPENIIPUATUIL PaccMOTpeHBl pas3JsmdHble METOBI OLIEHKN KOHKY-
PEeHTOCIIOCOOHOCTH TIPEeNITPUATIIA.

KiroueBble ciioBa: MHAEKC, KOHKYPEHTOCIIOCOOHOCTD, KOHKYPEHIMA, MaTPuIla, METOAVKA, METOI0JIOIVs,
OIIEHKa KOHKYPEHTOCIIOCOOHOCTY, IPENIIPUATIE.



