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The ways of formation of organizational and economic mechanism of intellectual capital. Described method
of forming the organizational and economic mechanism of intellectual capital on construction enterprises. The
necessity of determining the organizational, legal and economic conditions in the context of organizational and
economic mechanism. The algorithm implementation of organizational and economic mechanism of intellectual
capital on construction enterprises. A scheme of relationships between components of the organizational and
economic mechanism of intellectual capital on construction enterprises.
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ormulation of the problem. The transforma-

tion processes taking place in the construc-
tion industry in Ukraine are determined by mixed
trends, characterized by a reduction in sales, a de-
crease of efficiency and effectiveness, low use of
industrial and economic potential and others. In
such circumstances, there is a need for the appli-
cation of modern tools such as organizational and
economic mechanism of intellectual capital on con-
struction enterprises.

The purpose of the article. The article aims to
identify areas of formation and implementation of
organizational and economic mechanism of intel-
lectual capital on construction enterprises.

Analysis of recent research and publications.
The questions about the formation and imple-
mentation of organizational and economic mecha-
nism of management are considered in the works:
M. Hreschaka [1], K. Mamonov [2], T. Momot [3],
S. Mocherny [4], L. Poddubny [5], G. Nazarova [6]
and others.

Bold unsolved aspects of the problem. The ex-
isting scientific research addressed the question
of determining the organizational and economic
management mechanism. Along with these trends
remain uncertain as to its formulation and imple-
mentation on construction enterprises.

Presenting main material. The study proposed
ways of creating the organizational and economic
mechanism of intellectual capital, including:

1. Monitoring of the socio-economic develop-
ment of the construction companies. At this stage,
using special methods of research carried out a
comprehensive analysis of economic and financial
activity, defined the dynamics of quantitative and
qualitative indicators. It focuses on identifying the
problems, trends and future prospects function-
ing enterprises, which are the basis of process im-
provement management mechanism.

2. The formation of information and analytical
support regarding the status, movement and utiliza-
tion of intellectual capital on construction enterprises
by taking into account the completeness, reliability
of the information received, it transparentnost and
compliance of existing economic conditions.

3. Description and evaluation indicators of the
formation and use of intellectual capital on con-
struction enterprises.
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4. Determination of the components of organi-
zational and economic mechanism of intellectual
capital construction companies and coordination
between them.

5. Diagnosis functioning organizational and eco-
nomic mechanism of intellectual capital on con-
struction enterprises using the analytic hierarchy
process which takes into account quantitative and
qualitative parameters of their activities. The pur-
pose of diagnosis is to determine the results of
functioning of organizational and economic mech-
anism, identifying weaknesses and shortcomings in
its structure and functional relationships between
elements. According to the results of diagnostics
can determine the degree of imperfection mech-
anism to identify its causes and identify possible
areas of improvement.

6. Characteristics efficiency of formation and
use of organizational and economic mechanism of
intellectual capital on construction enterprises.

7. Identify opportunities for improvement of or-
ganizational and economic mechanism of manage-
ment that will optimize the mechanism for achiev-
ing the relevant objectives.

8. Development of programs improving orga-
nizational and economic mechanism of intellectual
capital by identifying measures to be taken at con-
struction companies, to evaluate the potential of
intellectual capital.

9. Evaluation of the interaction of elements of
organizational and economic mechanism of man-
agement on construction enterprises, identifying
areas of influence of the relevant elements to de-
velop appropriate management actions. The main
attention focuses on: the development of the pro-
gram improvement upon completion of a positive
evaluation result of the proposed changes; adjust-
ment of the developed program improvement; re-
finement of the developed program, i.e. re-evalu-
ation of retrofit options and make the appropriate
adjustments regarding the formation and use of
intellectual capital on construction enterprises.

10. Implementation of organizational-economic
mechanism of management of intellectual capital
on construction enterprises through the imple-
mentation of complex measures. Important at this
stage is the maintenance of organizational culture
and promote change among employees to create a
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favorable environment and maintain confidence in
achieving this goal.

The method of forming the organizational and
economic mechanism of intellectual capital on con-
struction enterprises allows permanently respond
to the imbalances that occur in the system, to im-
plement measures aimed at ensuring the efficiency
of enterprises.

For the formation mechanism of management
of intellectual capital necessary to determine the
organizational and legal and economic conditions
through the implementation of tax incentives, tax
«holidays», providing interest-free loans, imple-
mentation of programs of partial funding and sub-
sidies, quality training and retraining, help to pay
for consulting and other services support in re-
search and development expenses for examination
and obtaining protection.

On the basis of performance evaluation of func-
tioning of the construction company identified fi-
nancial and economic incentives for activization
of the investment processes by focusing resources
and transformation of enterprises in investment
resources. As the main incentives is considered the
competitiveness of products, the acceleration of
fixed assets, improving the solvency and credit-
worthiness of enterprises. In the frame-
work proposed OEMAC is the synthesis
of financial and economic incentives and
legal instruments.

As part of the organizational and eco-
nomic mechanism defined:

economic component, which in-

defining goals and setting targets for the man-
agement of intellectual capital, characteristics
of subjects of management and identify areas of
impact on this capital, the definition of methods,
tools and guidelines for intellectual capital man-
agement, the characteristic components of the or-
ganizational-economic mechanism of management,
the valuation of intellectual capital, development
of measures for increase of efficiency of formation
and use of intellectual capital, formation, diagno-
sis, identification of improvement opportunities,
development of a program implementation of the
organizational-economic mechanism of manage-
ment of intellectual capital.

In the framework of the proposed algorithm
is implemented the principle of mutual commu-
nication that ensures appropriate monitoring and
control of implementation of certain activities. In
particular, if the measures ensure growth of effi-
ciency of creation and use of intellectual capital,
we move to the final stage — the formation, diag-
nosis, identification of improvement opportunities,
development of a program implementation of the
organizational-economic mechanism of manage-
ment of intellectual capital, ensuring the monitor-
ing of its use in the construction enterprises.

Monitoring of socio-economic development of
construction companies

¥

Formation of information-analytical and normative-legal

cludes a range of economic indicators,
means, methods, levers, standards for
estimating the level of formation and use
of intellectual capital to determine its
impact on the functioning of construc-
tion enterprises;

- social component is defined by set of
ways, methods and indicators by which
improved socio-political, socio-techno-
logical, socio-domestic, socio-personal
and other relations between the actors
of building production;

the organizational component in-
cludes set of organizational solutions,
which are the most effective forms of
participation of workers in production
management, implements the manage-
ment system, the interaction between
organizational structures of construction
companies;

the technical component as a set
of technical means providing collection,
conversion, storage and transmission of
information to make effective manage-
ment decisions and monitoring their im-
plementation.

For the use of the algorithm of the
organizational-economic mechanism of
management of intellectual capital on
construction enterprises (Fig. 1), which
includes: monitoring of socio-economic
development of construction enterpris-
es, the formation of information-analyt-
ical and normative-legal support for the
creation and use of intellectual capital,

No

> support of creation and use of intellectual capital

v

The definition of objectives and setting targets for the
management of intellectual capital

¥

Characteristics of the subjects of intellectual capital
management and the definition of the respective areas of
influence

v

The definition of methods, tools and principles of
management of the intellectual private capital

¥

Characteristic components of organizational-economic
mechanism of management of intellectual capital of
construction enterprises

v

The valuation of intellectual capital

¥

Development of actions for increase of efficiency of
formation and use of intellectual capital

2

Growth of efficiency of formation and
use of intellectual canital

Formation, diagnosis, identification of opportunities with
management, development program implementation of
the organizational-economic mechanism of management
of intellectual capital, ensuring the monitoring of its use

Fig. 1. Algorithm of the organizational-economic mechanism
of management of intellectual capital on construction enterprises

developed by the author
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In the opposite case — returned to the stage
of formation analytichnoho information and legal
support for the creation and use of IC. In addition,
a complement of information, its improvement,
characterized by trends and features of the forma-
tion and use of intellectual capital on construction
enterprises.

Given the results of the research, the author is
based relationships between components of the cir-
cuit organizational and economic mechanism of in-
tellectual capital on construction enterprises (Fig. 2).

Thus, the economic component of the organi-
zational and economic mechanism of interaction
between other through economic indicators, meth-
ods, tools, instruments and standards. In this pro-
cess, special importance is the valuation of intel-
lectual capital, which includes a set of interrelated
stages and based on the appropriate model by de-
termining the cash flows generated on construc-
tion enterprises and integral criterion of formation
and use of intellectual capital. In addition, based on
integrated criterion adopted appropriate manage-
ment solution that provides a high level of coop-
eration between the economic and organizational
components.

The organizational component is based on the
totality of the relevant administrative decisions re-
garding the formation and use of intellectual cap-
ital. The development of these solutions is based
on the calculation of the results included in the
economic, social and technical components. Apart
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from these, designed and implemented manage-
ment decisions affect the functioning of economic,
social and technical components.

The social component is characterized by ways,
methods and indicators that determine the level
of social security through the creation and use of
intellectual capital on construction enterprises. In
recent years, an increase in value of this compo-
nent, because the effectiveness of its functioning
and interaction provided by the formation and use
of elements of intellectual capital, including hu-
man capital.

Interaction through social component indicators
that create conditions for the functioning of work-
ers building enterprises, affecting the economic,
organizational and technical components. They are
one of the main factors for the production process
and achieving the goal.

The technical part of construction companies
determined by a combination of technical means to
create conditions for building production based on
the formation and use of intellectual capital. The
impact of the technical component to other ele-
ments of the organizational — economic mechanism
of management of intellectual capital through the
collection, conversion, storage and transmission of
information flows for appropriate management de-
cisions at the organizational economic and social
spheres. In addition, as part of the technical com-
ponent monitored by the level of implementation
of management decisions on construction enter-

The economic component:
economic indicators on the formation
and use of intellectual capital;

: efficiency;
methods, leverage ratios; Y

/The organizational component:
the organizational structure;
&>  style and level of management

prises based on the formation and use
of information flows. The importance of
the technical component related to the
necessity, timeliness and completeness of
information flows.

model valuation of intellectual capital,
which includes the cash flows
generated on construction enterprises
and integral criterion of formation and
use of intellectual capital.

(€

_

distribution rights, powers and
responsibilities between the
structural units of construction
companies on management
decisions in the field of formation
and use of intellectual capital;

responsibility of employees/

A \

/ o

(Growing value of intellectual capitalJ

|

The social component:
combination of techniques, methods
and indicators that determine the level
of social security through the creation

and use of intellectual capital on
construction enterprises.

A 4

Technical component:

a set of technical means to create
conditions for building production
based on the formation and use of
intellectual capital.

Fig. 2. Relationships between components of the organizational
and economic mechanism of intellectual capital on construction

enterprises developed by the author

References:

It should be noted that the interac-
tion between the components of the or-
ganizational and economic mechanism of
intellectual capital is made to ensure the
growth of the value of intellectual capi-
tal on construction enterprises to achieve
a high level of competitiveness and in-
vestment attractiveness.

The interaction between the compo-
nents of the organizational and economic
mechanism of intellectual capital has a
direct and feedback, providing a suffi-
ciently high level of monitoring and con-
trol over management decisions taken
and actions performed.

Conclusions and suggestions. Thus,
the proposed areas of development and
implementation of organizational and
economic mechanism of intellectual cap-
ital that enables the efficiency of con-
struction companies in the current eco-
nomic conditions of managing Ukraine.
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I'punbros €.B.
XapKiBCcbKMIT HAIlIOHAJBHMII yHIBepcuTeT Michbkoro rocrogapcersa imeHi O.M. Bekerosa

OPTAHI3AIINTHO-EKOHOMIYHIIT MEXAHI3M YIIPABJIHHSA
IHTEJERTYAJBbHUM RAIIITAJIOM HA BYAIBEJIbHUX IIAINIPMTEMCTBAX:
HAIIPIMU ®OPMYBAHHSA TA PEAJII3AIIIL

Amnorarisa

3aIponoHOBaHl HUIAXM (POPMYBAHHA OPTaHI3aIlTHO-€KOHOMIYHOIO MEeXaHi3My YIIPaBJHHA IHTEJEKTyaJbHVIM
kamitasoM. OxapakTepm3oBaHa MeTOAMKa (POPMYBaHHA OPraHi3alliiiHO-eKOHOMIYHOTO MeXaHi3My YIIpaBJIiHHA
IHTeJIeKTyaJIbHIM KaIliTaJioM Ha OyaiBeIbHUX mignpueMcTBax. JloBesieHa HeOOXiAHICTb BUBHAUEHHSA OpraHi3aliiHo-
[IPaBOBUX 11 EKOHOMIYHIX IIePEIyMOB Y KOHTEKCTI peaJsiizallii opraHisaliiifHo-eKOHOMIYHOro MexaHiamy. Pospobie-
HO aJI'OPUTM peaJiizalii opraHizalillHO-eKOHOMIYHOIO MEXaHi3My YNIpPaBJIHHA IHTeJeKTyaJsbHMM KalliTaJIOM Ha
OyniBesbHMX mignpueMcTBax. [Io0ymoBaHa cxeMa B3a€MO3B's3KIB MijK CKJIAIOBMMM OpraHi3alliiiHO-eKOHOMIYHOTO
MeXaHiZMY YIpPaBJIHHA IHTEJIEKTYaJIbHUM KalliTaJoM Ha Oy[iBEeJbHMUX IMiIPUEMCTBAX.

Kuro4oBi ciioBa: iHTeIeKTyaIbHMIT KaIiTas Oy JiBeJIbHIX MiIPUEMCTB, OPTraHi3alliiiHO-eKOHOMIYHNIIT MeXaHi3M
YIIPaBJIiHHA IHTEJEKTyaJ bHUM KaIliTaJoM, aJITOPUTM, CXeMa B3a€MO3B'A3KIB MK CKJIAJZOBUMIL.

I'pnokor E.B.
XapbKOBCKII HAIVOHAJIBHBIN YHUBEPCUTET rOPOACKoro xo3aricTea umenyu A.H. Bekerosa

OPTAHN3AIIIOHHO-39KOHOMUYECKII MEXAHU3M YIIPABJIEHU
MHTEJERTYAJBHBIM RKAIIMTAJOM HA CTPOUTEJBHBIX IIPEAIIPUATNAX:
HAIIPABJIEHVIA ®OPMUPOBAHNA 11 PEAJIU3AIINN

AnHOTaUA

IIpensoskensbl myT POPMUPOBAHMA OPraHM3aIMOHHO-DKOHOMMUYECKOTO0 MEXaHNU3Ma YIIPABJIEHUA UHTEJJIEK-
TyaJbHBIM KanuraJyoM. OxapakTepnsoBaHa MeTOAMKA (POPMUPOBAHMUA OPraHM3aVIOHHO-3KOHOMMIYECKOTO
MeXaHV3Ma yHpPaBJIEHUA MHTEJJIEKTYaJbHBIM KAOMUTAJIOM Ha CTPOUTEJLHBIX HPeAnpuATuAx. JJokasaHa He-
00XOAMMOCTE OIIpeieJIEHNA OPTaHM3aIOHHO-TIPABOBBIX ¥ SKOHOMUYECKNX [IPENOCHLIOK B KOHTEKCTE peaJy-
33Uy OPraHM3aIlIOHHO-DKOHOMMYECKOT0 MeXaHu3Ma. PazpaboTaH ajroputM peasmnsaluy OpTraHU3alIOHHO-
YKOHOMMYECKOT0 MeXaHM3Ma yIIPaBJeHNUA NHTEJIIEKTYaJbHBIM KallMTaJ0M Ha CTPOUTEJbHBIX IIPEeANPUATAAX.
ITocTpoeHna cxema B3aMMOCBA3€M MEKAY COCTABJIAIOIINMI OPTaHM3alVOHHO-OKOHOMMYECKOTO MeXaHU3Ma
YIpaBJeHNA VMHTEJJIEKTYaJJ bHbIM KallMTaJIOM Ha CTPOUTEJIbHBIX IIPEeNIPUATUAX.

KaoueBpie cjioBa: MHTEJJIEKTYAJIbHBI KalUTaJ CTPOUTEJILHBIX MIPEANPUATUN, OPTaHM3aIIOHHO-9KOHOMM-
YEeCKNII MeXaHM3M YIPaBJIEHUSA MHTEJIEKTYaJIbHbBIM KaIlMTaJIOM, aJI'OPUTM, CXeMa B3aMMOCBABEN MEKIY
COCTaBJIAIOIIVIMIA.
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