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AnHOTANUA

B crarTbe paccMOTpeH aHaJM3 CYILIHOCTY PEVHXKMHVPWHTA, €r0 OTJIMYMe OT APYTMX IIPOrpaMM yJydlleHna paboTel mpen-
npuaTua. CucreMaTu3MpPOBaHbL aJITOPUTMbIL IPOBeIeHNnA penHyKkmuHrpruHra. OG0CHOBaHbI ITapaMeTpbl KOHKYPEHTOCIIOCOOHO-
CTV ¥ POJIb PEVHMKMHUPUHTA B (DOPMUPOBAHMM JOMOJHATEIBHBIX KOHKYPEHTHBIX IPEMMYIIeCTB, METOAbI BO3JENCTBIUA Ha
byHKIMOHMPOBaHNMe KoMIaHuy. IIpyBeieHbl MIPYMeph] YCIEIIHbIX Pe3yJJIbTaTOB BHEAPEHNA PEVHIKVMHVPYHIA Ha MUPOBBIX
[IPeANPUATUAX.
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REENGINEERING AS AN IMPORTANT COMPONENT
OF THE COMPETITIVENESS AND EFFICIENCY OF THE ENTERPRISE

Summary

The article reviews the analysis of the essence of reengineering, its differences compared to other programs improving
operation of the enterprise. Reengineering algorithms were systematized. The options of competitiveness and the role
of reengineering in the formation of additional competitive advantages, methods for influencing the functioning of the
company have been grounded. Examples of successful results of reengineering in global businesses have been provided.
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WAYS AND PROBLEMS OF INCREASING COMPETITIVENESS
OF BUILDING COMPANIES
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The basic concepts of competitiveness are examined in the context of building organizations. In order to compete successfully,
enterprises must renew technological equipment, perfect technologies of production, conduct marketing researches, study
strengths and weaknesses of competitors, study an internal and external market, find out the possibilities and, as a result,
produce competitive products, that will allow not only to retain positions at the market but also occupy its greater segment.
Keywords: competitiveness, competitive edges, competitive activity, building organizations.

he relevance of the study subjects improve

the competitiveness of the company due to
the fact that the company in today's world it is very
difficult to «keep afloat», keeping to his credit, and
consumers get the most profits. Every company, re-
gardless of size, always wants to take a leading po-
sition in the market, creating much-needed innova-
tive and investment products, have at their disposal
a high-performance material and technical base and
the best footage.

The relevance of the research topic. In order to
achieve results in the construction market of man-
ufacturers is not only important to compare your
company with competitors, but also to find ways to
improve and introduce new technologies, to create
enterprise development strategy.

The aim of this work is a theoretical and method-
ological study and develop recommendations to im-
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prove the company's development strategy in today's
market of construction products.

The primary research material.

Competitiveness, as part of a competitive rela-
tionship, is a category that combines meaningful mo-
ments of competition and monopoly, as well as their
social and state regulators [1].

Competition in the market is shown in the form of
growth in the sale of goods in large quantities than
its competitor, the sale of goods of better quality than
the competition. It may be the result of setting lower
than its competitor, the price may be the result of an
intensive advertising campaign, better organization
of the sales process, the active search for buyers and
sellers, etc.

Competition (from the Latin. Concurrere — face)
is a mechanism of competition in the goods market,
market structures fighting for the right to find a

EKOHOMIYHI HAYKU



EKOHOMIYHI HAYKHU

122

buyer, and for the opportunity to sell their goods on
the most favorable terms and thus to obtain the de-
sired profit [2].

Currently, the problem of increasing the com-
petitiveness of construction companies is becoming
increasingly important. The market situation de-
pends on the condition and the results of competition.
During the development of a market economy it is
determined by the need to build productive capacity
and competitiveness of the construction company.

Specificity of assessment determined by the char-
acteristics of the building enterprises of construction
products as a commodity on the real estate market,
namely:

— Building products on the market immediately
falls into an active competitive environment of the
secondary real estate market, ie market properties
that are already in use and, therefore, in most cases
have a lower price, but at the same time able to meet
the population and thus create difficulties with the
implementation of new construction. The implemen-
tation of the newly created construction products un-
der these conditions depends largely on the quality of
its consumer and investment activity of enterprises
and solvency of the population;

— Construction products can be deferred consump-
tion of the product when the consumer is satisfied
with his existing product or traded on the secondary
market for the goods of inferior quality, scheduling in
the future acquisition of other real estate;

— Building Products is focused on long-term use, so
that the buyer rarely refers to the market for a new
product, it will be increasingly interested in improving
the product — repair, modernization, reconstruction;

— Tightness of the local product market does con-
tract work and local development can only be made
in conjunction with the socio-economic development
of the region, which identified the prospects for job
creation favorable conditions for recreation, etc. ; — A
significant length of production and sales cycle, which
leads to the need to consider the time factor, the avail-
ability of information making it possible to bring the
subject to completion; the validity of the design deci-
sions that reduce the risk of obsolescence of products;

— High demands on the construction of novelty
products in a new production conditions, which must
be competitive; As a result, the life cycle of the goods
produced by the construction company, limited by
separate order and requires high technical and tech-
nological readiness for a new production unit;

- The creation of each unit of production requires
the involvement of different actors: the developer, in-
vestor, contractor and subcontractor, designer, huge
number of various oversight bodies. The organization
enters into a business relationship with a group of
new partners, which is an additional source of risk;

- The high cost of building production of the final
product dramatically narrows the range of its poten-
tial customers.

Thus, the specific characteristics of construction
products is influenced, on the one hand, its imple-
mentation, and on the other — on the activities of
design and construction firms as economic entities
as the formation of assets, and the manufacture of
construction products. Virtually none of the features
of the construction product does not create an ad-
vantage for the successful functioning of the market
compared to other industries. All this must be taken
into account when assessing the competitiveness of
construction companies [3].

The aim is to develop practical recommendations
to improve the competitiveness of construction com-
panies. To achieve this goal the following tasks [4]:

1. Identifying the main factors increasing the
competitiveness of the construction company;
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2. Development of recommendations on the man-
agement of the company's competitive advantage;

3. Develop a mechanism to increase the competi-
tiveness of the construction company.

To implement these areas need to evaluate fea-
tures of the process of production and development
of new technologies. The competitiveness of construc-
tion companies consists of the following factors [5]:

1. scientific and technical capacity;

2. production and technological capacity;

3. The financial and economic capacity;

4. human resource capacity (structure, profession-
al and qualified staff);

5. The effectiveness of advertising and sales pro-
motion tools;

6. The level of logistics.

A significant role in improving the efficiency of
the building enterprise competitiveness plays its
material and technical base, which is evident in the
quantity and quality use of production assets, the ap-
plication of scientific and technological progress, de-
termining the effectiveness of production capacity. In
assessing the level of competitiveness is an important
condition for optimal load of construction machinery
during construction work. The most detailed look at
improving production and technical capacity.

To date, the level of production and the improve-
ment of the technical capacity of the construction
company could be in the form of the following forms:
acquisition of modern construction and mounting ar-
rangements, reconstruction of the company, the ex-
pansion or new construction. During the acquisition
of modern construction and mounting arrangements
and reconstruction of construction companies, as a
rule, new jobs are created. In this connection, it is
possible to use experimental skilled personnel. Rather
high level of economic efficiency of these forms of
improving the production potential [6].

After analyzing the data provided, we can conclude
that the improvement and reconstruction of building
technologies have technical and social importance. By
increasing the competitiveness of construction com-
panies require a comprehensive modernization of the
elements constituting the competitive potential. This
process is necessary to determine not only as a means
of improving fixed assets, as well as ways of modern-
ization and renewal of production capacity. It deter-
mines the need to build a strategy of development of
production processes. The basis of the problem is the
need to build concrete steps increase the efficiency of
competitive actions of the construction company [7].

Inventories of construction enterprises are the
main component of production capacity. These in-
clude: raw materials, work in progress and finished
goods, as well as other stocks. The cost of construc-
tion companies, which are the result of investing in
education reserves are related to storage costs and
the risk of obsolescence of facilities. A large number
of construction companies equates risk stocks and in-
vestments. In this regard, the average imputed cost
of capital companies is the result of the calculation of
the cost of storing reserves.

Large orders for the purchase of raw materials sup-
plement existing inventories. The acquisition of a large
number of stocks in profitable if the company can ne-
gotiate with the supplier to reduce prices. Typically, a
large order of certain products determines presence of
some benefits, which is provided by the supplier as a
discount on the product. Accordingly, the construction
company is seeking a large supply of finished products,
which allows to carry out rational management.

Efficient use of working capital determines the
normal conditions of production activity. Proper orga-
nization of the distribution of current assets is essen-
tial for improving the competitiveness of the building
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enterprise. Increased production of the company can
be achieved by using all kinds of resources and facil-
itate the work of employees. Technical re-equipment
of construction companies and their reconstruction is
possible in the event that there are certain oppor-
tunities related to the increase of its capacity, while
the human resources and labor costs is not currently
being given due attention.

In addition, there is a relationship between pro-
duction potential in determining the competitiveness
of enterprises, and technical prerequisites. Increasing
technical and economic level of production capacity
as well as the extent of their use, it enhances the
effectiveness of the scientific and technical base. It
determines the increase in the level of its achieve-
ments, increase the range of implementation of its
achievements, a great opportunity to improve and
increase the productive capacity of the enterprise [8].

In order to determine strategies for improving the
competitiveness of enterprises need to do an analy-
sis of its key components, identifying future trends
of its development. The internal environment of a
construction company when compared with major
competitors is to assess the production potential of
the enterprise. This assessment determines certain
levels to ensure high competitiveness. All elements
of the production potential of operating at the same
time, which is the main difficulty in evaluating the
potential of the manufacturing process. Therefore,
the criteria for improving the competitiveness of the
enterprise can be defined as a combination of its con-
stituent elements. To date, the method searches for
the analysis of competitive potential of the building
enterprises and the formation of certain indicators,
with which you can get an idea about his condition
with the help of various production capacities.

Production potential plays a significant role in
shaping the competitive potential, which determines
the need for its use. In its structure, it is a complex
system, the level of efficiency is determined by sev-
eral factors. The primary outcome measure of the ul-
timate production activities of the construction com-
pany is the volume of construction and installation
work, the relevant government orders, economic con-
tracts and investment projects. The competitiveness
of construction companies is a comprehensive index,
which is calculated on the basis of certain indicators.

In the course of determining the efficiency of the
construction company is very important indicator of
the competitive potential. In this case, the competi-
tive potential can be estimated through the weights.
Every private index commensurate weight, which
leads to a private performance comparable form,
which makes it possible to determine the summary
index of competitiveness of the building enterprise.

This approach has a number of significant disad-
vantages, one of which can assume its subjectivity.
Considerable interest on the basis of a range of meth-
odological presuppositions of a similar enterprise.
The similarity of the enterprise will be carried out
through the issuance of similar products. According-
ly, the competitive potential will be assessed by com-
paring the level of costs to produce the same amount
of products from the two companies. After assessing
the existing production capacities and construction
company has an opportunity for realization of inter-
nal reserves [9].

Implementation of internal reserves is possible in
the case when analyzed underlying causes and fac-
tors affecting the indicator in the competitive poten-
tial. This problem is solved with the help of a complex
of factor analysis of the construction company. This
analysis provides a comprehensive study of the im-
pact of the overall combination of factors leading to
the release. On the descriptiveness of an analysis of

the direct impact has the choice of performance indi-
cators that reveals farm reserves efficiency of its use.

In the process of building a clear competitive ad-
vantage businesses need not only to modernize pro-
duction and management, but also to identify the
main goals and objectives of future activities. Sus-
tainable competitive advantage can be achieved
through tangible distinctive features of its products
for a specific market segment.

Intensive development of the construction com-
pany requires special attention to improving the ef-
ficiency of the capital structure to ensure the condi-
tions for increasing the market value and investment
appeal. Many small and medium-sized construction
companies on their own in the current economic con-
ditions in the region are not in a position to intensi-
fy the course of the production process required for
further development. This is due to an underdevel-
oped level of strategic planning, a lack of capacity of
administrative staff to predict, analyze and develop
strategic plans for the construction company [10].

When the construction company has a strong po-
sition on the market, or when it has an opportunity
to obtain additional benefits from moving within the
industry or region, then it can have the following
marketing strategies:

1. regressive integration is to establish tight con-
trol of its key suppliers;

2. progressive integration when there is the goal
to get possession of or to control the distribution sys-
tem and exchange;

3. horizontal integration, which establishes strict
control over enterprise-level competition.

The formation and the mobilization of the market
potential of a construction company is a major task
in progress and implementation of this strategy. Dis-
tribution of building resources in time and resource
allocation for building enterprise individual compo-
nents of the strategy are important moments in a
matter of strategy of industrial potential. To this end,
management of construction enterprises are obliged
to set strategic benchmarks use of financial resourc-
es, which are able to record the purposes for which
the costs were sent.

Cash requirements to address specific tasks and
functions at the stage of implementation of the strat-
egy should be analyzed. The analysis should be the
main priorities that should contribute to the imple-
mentation of the strategy. It promotes the formation
of long-term results are expressed in the strategic
positioning in the market.

Strategic positioning is the main factor determin-
ing the perception of the company partners and cus-
tomers than its competitors, and shows the essence of
the company's business strategy. Strategic initiatives
and communication programs depend on the selected
strategic position. It reflects the long-term prospects
for the company to increase market advantage by
making changes and adjustments in strategy. It is im-
portant that the strategic position consistent with the
overall business strategy. Its formation is relative to
competitors and the market. The main requirement
to the definition of a strategic position is logical and
emotional relevance for consumers.

The individuality of the products and the compa-
ny is an analog of a strategic position in a construction
company. To generate competitive advantage neces-
sary to choose the right strategic position. The choice
of this position must be based on the analysis of the
factors that determine the position of construction
products: price, quality, company image and product.

During the creation of a sustainable competitive
advantage possible to use certain tactical techniques.
Market positioning is based on the consumer bene-
fits of the goods, increasing the number of potential
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buyers of a certain type of construction products.
Enhancing the prestige of the product and keep-
ing the strengths and weaknesses of competitors
also contributes to the formation of positioning. The
favorable external environment promotes the for-
mation of active positioning construction company.
The external environment of a construction compa-
ny formed on the basis of relationships with other
market participants.

Construction companies, which carry out a suc-
cessful positioning in the market, must keep in mind
the following rules: find the distinctive features of
the product; the combination of scientific and tech-
nological achievements in economic benefits to the
organization and its customers; search for a compro-
mise with the leading competitors in the market for
the division of spheres of influence and control over
the various market segments.

The strength of the market situation construction
company in practical terms can be seen as a com-
parative profitability of farming which characterizes
the financial capacity retention of market positions.
For an objective assessment of market positions and
strengthen construction company must detail the in-
ternal structure of the cumulative effect of the con-
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sumer, and the total cost, determining the value of
each item specifically, choosing a certain marketing
strategy, influencing them in the direction of increas-
ing the stability of the presence on the market [8].

Thus, in the construction industry there are a
number of problems in the field of science, in the
social sphere, at the legislative level and in the fi-
nancial sector. Without their decisions can not be ex-
pected to perform tasks to improve the competitive-
ness of domestic construction companies to the level
of leading foreign countries. The competitiveness of
construction companies is provided in the event that
they have stable and controllable competitive advan-
tage for the long term of its development. At their
formation must be oriented towards the full range
of marketing, logistics, industrial and technological,
financial, economic, organizational and administrative
business processes.

To take a worthy place among world leaders,
Ukraine needs to find its niche in the global market
and its competitive products. Subject to limited finan-
cial, logistical, labor, scientific resources to achieve
such results is possible only through concentration
on those areas of social production that can provide
Ukraine the shortest path to the world market.
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SAuuenro H.B., Cugoposa I0.P.

XapKiBCBKMII HAI[lOHAJBHMII yHiBEpCUTEeT OyAiBHMIITBA Ta apXiTEKTypu

HIJIAXW TA MPOBJEMMN HIABUINEHHSA

KOHKYPEHTO3JATHOCTI BYAIBEJbHUX OPTAHI3AIIIN

Amnoranisa

PosriagaoTbea OCHOBHI TOHATTA KOHKYPEHTO3JaTHOCTI B pakypci OyaiBesbHMxX opraniszariii. IIJo6 ycIiHo KOHKYpyBaTH,
MiAITpUEMCTBaM HEOOXiZHO OOHOBJIATY TEXHOJIOTIYHE BCTATKYBAaHHHA, YAOCKOHAJMUTY TEXHOJOTil BUPOOHMIITBA, IIPOBOAUTI
MapKeTMHTOBI JTOCJiIsKeHHs, BUBYATY CUJIbHI I c1abki CTOPOHM KOHKYPEHTIB, BMBUATM BHYTpIIIHIN 1 30BHIIIHIi PUHOK,
BUABJIATY CBOI MOMKJIMBOCTI I, AK MiJICYMOK, BUIIyCKaTV KOHKYPEHTHO3JIJATHY IIPOYKIIIO, 110 JO3BOJAE HE TIJIIbKM yhep-
SKATY MO3MULI] Ha PMHKY, ajie 7 3aiHATK OlJbIIy JIOTO YacTKY.

Kuro4oBi cjioBa: KOHKYpPEHTO3AaTHICTb, KOHKYPEHTHI IIepeBaru, KOHKypeHTHa 0opoTbba, OyziBesbHI opraHisariii.

fAuauyenro H.B., Cugoposa IO.P.
XapbKOBCKNII HallVOHAJIbHBIN YHUBEPCUTET CTPOUTEIbCTBA U aPXUTEKTYPBI

IIYTN N ITPOBJEMBI IIOBBIIIEHN A
KOHKYPEHTOCIIOCOBHOCTH CTPOUTEJILHBLIX ITPEXIPUATIAN

AHHOTAIMA

PaccmarpuBaloTca OCHOBHBIE IIOHATMA KOHKYPEHTOCIOCOOHOCTY B paKypce CTPOUTEJNbHBIX Opranusarmit. YTobbl yCreIrHo
KOHKYPUPOBATh, NPEAIPUATUAM HEOOX0AMMO OOHOBJIATL TEXHOJIOIMYECKoe 060py0BaHe, YCOBEPIIEHCTBOBATL TEXHOJIO-
MM [IPOVU3BOJCTBA, IPOBOAUTL MapKETMHIOBBIE JICCJIEOBAaHNA, U3yYaTh CUJbHbIE U CJa0ble CTOPOHBI KOHKYPEHTOB, M3-
y4aTh BHYTPEHHUI 1 BHEIIHNUII PHIHOK, O0HAPYIKMBATh CBOM BO3MOYKHOCTM 1, KAK UTOT, BBIIYCKATh KOHKYPEHTOCIIOCOOHYIO
[IPOAYKIIMIO, KOTOPAs ITO3BOJIUT HE TOJBKO yAEePiKaTh IO3NUIMM Ha PBIHKE, HO M 3aHATDH OOJIBIINI €ro CerMeHT.
KuaroueBbie ciioBa: KOHKYPEHTOCIIOCOOHOCTb, KOHKYPEHTHbIE IIPEeMMYIIlecTBa, KOHKypeHTHas 60opbda, CTpouUTesbHbIE Op-
raHM3aIum.



