I[TEAJATOI'TYHI HAYKU

418

«Moaoauit BueHH» * No 5 (45) » TpaBens, 2017 p.

UDC 37.07:005.09

DEVELOPMENT OF THE MODEL OF MANAGING PRESENTATION ACTIVITIES
OF GENERAL EDUCATIONAL INSTITUTIONS

Pochuieva 0.0.

Simon Kuznets Kharkiv National University of Economics

Based on the analysis of modern scientific and theoretical research in the field of management, there clarified
definitions of concepts «presentation activities», «management of presentation activities of general educational
institutions», «competitiveness», «competitiveness of an educational institution», «positioning», «positioning
an educational institution in the educational services market and the labor market». A model of managing
presentation activities of a general educational institution based on the system, andragogic, competence,
and qualimetric approach has been developed and theoretically justified. The created by the author model
of managing presentation activities of general educational institutions allowed to solve the following tasks:
to develop methodological recommendations on introducing the model of managing presentation activities
of general educational institutions for students of advanced studies courses of institutes of postgraduate
pedagogical education; elaborate a special course program «Management of presentation activities of
general educational institutions» and corresponding methodological recommendations. The obtained results
demonstrated that: the developed model provides for both improving the image of an educational institution
and increasing the awareness of its target audience; the elaborated special course for students of postgraduate
education courses «Management of presentation activities of a general educational institution» contributes to
increasing the professional competence of the head of an institution; the developed by the author complex
target program ensures systematicity and continuity in management of a general educational institution; the
use of the factor-criteria (qualimetric) submodel provides an objective assessment of managing presentation
activities of a general educational institution. The technique of conducting the experiment is described,
the research results are analyzed, methodological recommendations for heads of educational institutions on
introducing the model of managing presentation activity in practical work are formulated.

Keywords: presentation activities, competitiveness, positioning an educational institution in the education
market and the labor market, model, factor-criteria submodel.

category characterizing the ability of the evalu-
ated object to compete successfully. Ensuring the

ormulation of the problem. The gradual
transition of the education sector in Ukraine

in general and educational institutions in particular
to market relations demonstrates that competition
issues, which until recently were characteristic only
for economy, are becoming topical. The emergence
of the phenomenon of competition between general
educational institutions stimulates the latter to use
elements of marketing activities, in particular,
presentation ones. Due to presentation activities
educational institutions have the opportunity to
create and improve their image and form a system
of interaction with the target audience.

Analysis of recent research and publications.
Competitiveness in a broad sense is an evaluation
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competitiveness of an educational institution and
the quality of educational services provided by it
is the subject of consideration in works of Z. Ry-
abova [5], H. Fedorov [8], etc. Marketing activi-
ties of an educational institution and its commu-
nication marketing are highlighted in studies of
H. Dmytrenko [1], E. Kaverina [2], Ph. Kotler [3],
Z. Ryabova [5], T. Sorochan [6], J. Trout [7].
Isolation of unsolved aspects of the problem.
However, the analysis of scientific sources on man-
aging presentation activities of general educational
institutions makes it possible to assert that this is-
sue has been studied insufficiently both theoreti-
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cally and in practice due to a number of contradic-
tions between:

— the need of general educational institutions
to create their own image and the insufficiently
developed mechanism of presentation activities for
its creation;

— the need for dissemination of information on
educational services provided by an educational
institution and the lack of awareness of heads of
general educational institutions on using presenta-
tion activities in management;

— the need to attract the target audience (con-
sumers of educational services) to an educational
institution and the fragmentation of positioning
educational institutions in the educational services
market and the labor market.

In solving these contradictions an important
role should be played by a specially developed sys-
tem of presentation activities of the educational
institution, the implementation of which is intend-
ed to ensure a positive dynamics in the level of
awareness of the target audience about the bene-
fits of training in a particular institution; develop-
ment of the initiative and growth of the activity
of pedagogical and student collectives in order to
increase competitiveness; creation of an individual
trajectory of presentation activities of an educa-
tional institution, etc.

The aim of the research is to theoretically sub-
stantiate, develop and test an experimental model
of managing presentation activities of general ed-
ucational institutions on the basis of the qualitative
approach.

To achieve this goal, the following main tasks
are defined:

1. To substantiate the essence, content, types
and forms of presentation activities of a general
educational institution.

2. To develop, theoretically substantiate and
experimentally test the model and factor-criteria
submodel of managing presentation activities of
general educational institutions.

3. To develop methodical recommendations for
heads of general educational institutions on introduc-
ing the model of managing presentation activities.

The scientific novelty of the study is that:

— the model and factor-criteria submodel of
managing presentation activities of general edu-
cational institutions are theoretically substantiated
on the basis of the qualimetric approach;

— the content of developing professional compe-
tence of heads of general educational institutions
on a competence basis is improved by introducing
the author’s special course.

The practical significance of the results ob-
tained is in development of methodological recom-
mendations for heads of educational institutions on
introducing the model and creating an educational
and methodical complex for developing profession-
al competence of heads of educational institutions.

To achieve this goal and solve certain problems,
a set of theoretical and empirical research methods
was used:

— theoretical ones (the analysis of scientific
sources on the topic for determining the state of
research of the management problem, the mono-
graphic method for an in-depth study of the in-
dicated problem, the abstract-logical method for
generalizing the key concepts and formulating con-
clusions, the modeling method for creating a model);

— empirical ones (inquiry, polling, interviewing,
testing, observation, the method of peer review
(Delphi method), the self-evaluation method for
determining the level of presentation activities).

The methods of mathematical statistics (statis-
tical (qualimetric data processing); the method of
arithmetic means and index estimation, graphical
methods (for visual representation of the research
results, namely for illustration and comparison of
experimental results in graphic forms and tables)
were used to process the data obtained.

The purpose of the article. Results of a research
on development of model of management of pres-
entation activity of general education educational
institutions are presented and it is proved its ef-
ficiency.

Statement of the base material. The result of
the theoretical and preconceptual study is the
substantiation of the essence, content, type and
form of presentation activities of a general edu-
cational institution; development of a model and a
factor-criteria (qualimetric) submodel of manag-

Types of implementation of presentation activities )
indirect: advertising, communication with public, representation of the educational
institution on the Internet;
direct. special events, direct marketing,
exhibition activities of the educational institution
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Fig. 1. Essential components of the structure of presentation activities
of a general educational institution
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ing presentation activities of general educational
institutions.

It is determined that presentation activities of a
general educational institution is a kind of tool for
ensuring the positive positioning of the education-
al institution in the educational services market
and the labor market and contributes to creation
of conditions for increasing the competitiveness of
the educational institution. The content of pres-
entation activities includes informing, persuading,
reminding. The structure provides indirect and di-
rect influence on the target audience. The indirect
influence is realized due to advertising, commu-
nication with public, representation of the educa-
tional institution on the Internet, and the direct
influence is realized through special events, direct
marketing and exhibition activities of the educa-
tional institution as it is shown in Figure 1.

The model of managing presentation activities
of general educational institutions is developed,
theoretically substantiated and experimentally
tested. According to all indicators, the model is a
system one, since it corresponds to the general-
ly accepted provisions of the theory of systems:
purposefulness, complexity, divisibility, integrity,
structuredness. The model is characterized by a set
of interrelated and interdependent organizational,
scientific, scientific and methodological approaches
and procedures. It is based on a number of compo-
nents (target, theoretical, methodological, content,
resource and technological, efficiency corrective)
linked by bilateral ties.

The efficiency of the developed model of man-
aging presentation activities of general educational
institutions was analyzed in two stages.

At the first stage, there was carried out an ex-
pert evaluation of the developed package of ma-
terials (the model of managing presentation activ-
ities of an educational institution, the program of
the special course «Management of presentation
activities of an educational institution», the quali-
metric submodel of managing presentation activ-
ities of an educational institution). Six educational
institutions of Kharkiv, two regional methodical
centers of Kharkiv and two postgraduate institu-
tions of Kharkiv and Zhitomir were involved in
the expert evaluation.

The second stage implied an experimental verifi-
cation of the result of applying the developed mod-
el. The experimental higher educational institution
«Kharkov Academy of Continuing Education» was
chosen as the experimental basis for the research.
The forming stage of the experiment was conduct-
ed during 2012-2013 with students of advanced
training courses — heads of educational institutions

«Moaoauit BueHH» * No 5 (45) » TpaBens, 2017 p.

of Kharkiv and Kharkiv region — the number of
which amounted to 196 people. During the forming
stage the participants were divided into the experi-
mental (97 participants) and control (99 participants)
group and the level of their knowledge in manage-
ment of presentation activities was determined. The
participants of the experimental groups studied the
special course «Management of presentation activi-
ties of a general educational institution», within the
framework of which the students had the oppor-
tunity to improve their competence in the field of
educational marketing in general and management
of presentation activities in particular. The dynam-
ics in the knowledge level of the participants in the
experimental groups is shown in Fig. 2.
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Fig. 2. Dynamics in the knowledge level
of heads of educational institutions in management
of presentation activities in an educational institution
(experimental group)

The generalized results of the dynamics of the
knowledge level of the heads of educational in-
stitutions in managing presentation activities of
general educational institutions in the control and
experimental group are presented in Table 1.

To study the influence of the model of manag-
ing presentation activities of a general educational
institution on the results of the activity of the ed-
ucational institution, an experimental verification
of certain model parameters was carried out. The
corresponding values of certain parameters were
analyzed and their average indices are calculated.
With the help of index estimates, the change in the
weight of the parameters was calculated. The tool
for performing the evaluation is the developed by
us factor-criteria submodel of managing presenta-
tion activities of general educational institutions.

The obtained results showed that the param-
eters of the developed model do influence the
efficiency of managing presentation activities of
general educational institutions. At calculating the
average value, the total volume of the character-
istic in the aggregate remained unchanged. The
increase in the index estimate by the parameters

Table 1

The generalized results of the dynamics in the knowledge level of the heads
of educational institutions in managing presentation activities of general educational institutions
of Kharkiv and Kharkiv Region, Ukraine

The distribution of the heads of educational institutions by the level of knowledge (B — the
beginning of the experiment, E — the end of the experiment, %)
Groups Initial Medium Sufficient High
B, % E, % B, % E % B, % E % B, % E %
control 0.25 0.25 0.46 0.45 0.17 0.18 0.12 0.12
experimental 0.31 0.05 0.45 0.39 0.17 0.40 0.07 0.16
Difference -0.26% -0.06% + 0.23% + 0.09%
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of the factor-criteria submodel comprises: identi-
fication and satisfaction of the educational needs
of existing and potential consumers of services
provided by the educational institution 0.25 (25%);
creation of conditions for using presentation activi-
ties and developing professionalism of the teaching
staff 0.33 (33%); implementation of presentation
activities 0.18 (18%); quality of the results of im-
plementing presentation activities 0.17 (17%). The
difference in the results of evaluation at the begin-
ning and at the end of the experiment is 0.23 (23%).

The obtained data testify to the positive result
of the experimental work related to strengthen-
ing the criteriality, purposefulness of managerial
(self-management) influences, developing on this
basis self-dependence through enhancing motiva-
tion, self-correction and self-esteem on the part
of the head of the general educational institution
and raising the level of his/her professional com-
petence. Based on the results of the research, there
prepared methodical recommendations for heads
of educational institutions on introducing the mod-
el for managing presentation activities of general
educational institutions and the educational and
methodological complex for developing profession-
al competence of heads of educational institutions,
which propose diagnostic materials with the justi-
fication of the technology for their use, the devel-
oped by the author special course «Management
of presentation activities of general educational
institutions» and methodical recommendations on
its implementation [4]. With the help of the MS
Excel spreadsheet application there created the
following factor-criteria submodels: the submo-
del of managing presentation activities of general
educational institutions in the region; determining
the level of motivation of the teaching staff for

References:

implementing presentation activities and the read-
iness of the head of the educational institution to
implement management of presentation activities,
and tables for the database are built with the sub-
sequent creation of appropriate diagrams illustrat-
ing the dynamics in management parameters of
presentation activities.

Conclusions and offers. The results of introduc-
ing the model of managing presentation activities
of general educational institutions are:

— successful positioning of a general education-
al institution in the educational services market
and the labor market;

— readiness of the head and motivation of the
teaching staff for implementing presentation ac-
tivities;

— emergence of additional educational services
provided by an educational institution;

— increase of the level of: professional compe-
tence of teachers, academic achievements of stu-
dents, awareness of the target audience about the
differences and features of education in a general
educational institution.

The results of the research can be used in higher
education institutions of Ukraine when preparing
students in specialty 073, specialization «Manage-
ment of an educational institution»; institutions of
postgraduate education in courses for improving
skills of leading cadres in the system of postgradu-
ate pedagogical education. The conducted research
does not exhaust all aspects of the problem of prac-
tical application of the model of managing presenta-
tion activities of general educational institutions. An
additional study is required concerning develop-
ment of technologies for the successful positioning
of a general educational institution in the market of
educational services and the labor market.
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ITouyepa O.0.
XapKiBCbKMII HAIlIOHAJBHMI €KOHOMIYHMII YHIBEepCUTET
imeni Cemena Rysnena

PO3POBKA MOJIEJII YIIPABJIHHA ITPE3EHTAIIIL TIAJIbHOCTI
3ATAJIbHOOCBITHIX HABYAJBHUX 3ARJAJIB

Anorangisa

Ha ocuoBi amajizy cydYacHMX HayKOBO-TEOPETMYHUX IOCJIIKeHb y cdepi ynpaBJiHHA yTOYHEHO BU3HA-
4YeHHs IIOHATb «IIpe3eHTallillHa NiAJbHICTb», «yIpPaBJIHHA MPEe3eHTAllillHOIO0 NiAJBHICTIO 3araJbHOOCBITHIX
HaBYAJIBHIX B3aKJaJiB», «KOHKYPEHTOCIIPOMOKHICTb», «KOHKYPEHTOCIIPOMOSKHICTh HABYaJIbHOI'O 3aKJaNy»,
«IIO3UIJIOHYBaHHA», «IIO3UIIOHYBaHHA HaBYAJIBHOTO 3aKJaly Ha PUHKY OCBITHIX IIOCIIYT Ta PMHKY IIpaIlii». Po3-
pobJIeHO ¥ TEOPETUHUHO OOIPYHTOBAHO MOJEJNb YIIPABJIHHA IIPEe3eHTAllifHOI AiAJBHICTIO 3araJbHOOCBITHBOTO
HaBYAJIBHOTO 3aKJaJy Ha B3acaZaX CUCTEMHOIO, AaHJPAroriyHoro, KOMIIETEHTHICHOIO, KBaJIiMeTPUYHOTO
nigxoxnis. CTBopeHa aBTOPChKA MOJEJb YIIPABJIHHA [IPEe3eHTAIIIHOI NiAJbHICTIO 3aTaJIbHOOCBITHIX HAaBYAJIb-
HMX B3aKJafiB AaJjia 3MOry PO3B’fA3aTy TaKi 3aBIaHHA: pO3pOOUTH METOAWYHI peKoMeHfjallii IIofo BIIPO-
BaJPKeHHA MOJeJli yIpaBJIiHHA Mpe3eHTallilfHOI0 MiAJBHICTIO 3arajibHOOCBITHIX HaBYaJbHUX 3aKJaliB AJsd
CJIyXadiB KypcCiB HOigBUIeHHA KBaJipikallii iHCTUTYTIB HiCJAMUIIIIOMHOI IIeJaroriyHoi OcBiTH; po3pobutu
IporpamMy CIelKYypCy «YIIpaBJiHHA IIpe3eHTallilfHOI MifJIbHICTIO 3arajbHOOCBITHIX HaBYAJbHUX 3aKJAIiB»
Ta BinmosimHi MeroxwyHi pexkomenpanii. OTpuMani pesyJsbTaTy 3acBigumim, Im10: pol3pobJsieHa MOJeJb
CIIpUAE AK MiIBUINEHHIO IMIIPKY, TaK 00i3HAHOCTI HiJbOBOI ayanTOpii; po3pobieHnii CcrieKype AJid CIyXadiB
KypciB migBuieHHa kKBagidiranii micaamuniaomuoi nenmaroriuHoi ocBiTM «YTOpaBJiHHA NIpel3eHTalliifHOI
JIiAJBHICTIO 3araJIbHOOCBITHBOIO HAaBYAJIBHOTO 3aKJay» CIPUAE MiABUIIEHHIO IIpOodeciiiHol KOMIIeTEeHTHOCTI
KepiBHMKA; aBTOPChbKAa KOMILJIEKCHO-IIJIbOBA IIporpama 3abesIedye CUCTEMHICTb i HACTYIIHICTh B YIIPaBJIHHI
3araJIbHOOCBITHIM HaBYaJIbHUM 3aKJIaZIOM; BUKOPUCTAHHA (PaKTOPHO-KpUTepiaabHOI cyOMmonesi 3abesneuye
BM3HAYEHHA 00 €KTVMBHOI OLIHKM YIIPaBJIHHA IIPEe3eHTAliIHOI JiAJbHICTIO 3arajlbHOOCBITHBOIO HABYAJBLHOTO
3akJany. BucBiTIeHO MEeTOAMKY IIPOBENIEHHA EKCIIEPVMEHTY, IIPOaHaJIi30BaHO PEe3yJIbTaTy JTOCJIIKEHHA.
Karo4doBi ciioBa: mpeseHTalliifHa AiAJIBHICTE, KOHKYPEHTOCIPOMOYKHICTD, MMO3UITIOHYBaHHA HABYAJBLHOTO 3a-
KJIaJly Ha PMHKY OCBITHIX IOCJYT Ta PUHKY IIpalli, MOZeJb, (PaKTOPHO-KpUTEepiaJbHa CyOMOIeb.

ITouyeBa O.A.
XapbKOBCKII HAIIVIOHAJILHBIN DKOHOMUYECKIUI YHUBEPCUTET
nmenu Cemena Kysuena

PASPABOTRA MOJEJN YIIPABJEHNSA IIPESEHTAINN AEATEJIbHOCTN
OBIIIEOBPA30BATEJIbHBIX YYEBHBIX 3ABEJTEHNI

AHHOTAUA

Ha ocnoBe aHam3a COBpeMEHHBIX HAYYHO-TEOPETUUECKUX MCCJIEZOBaHMII B O0JIACTY YIPABJIEHUA YTOUHEHO
ompesiesieHNe IOHATUH «IIPe3eHTAlMOHHAA IeATeIbHOCTh>, «YIIPaBJIeH)e IIPe3eHTAIMOHHON eATeJIbHOCTHIO
06111e00pa30BaTENbHBIX YUEOHBIX 3aBEI€HNIT», «KOHKYPEHTOCIIOCOOHOCTE», «KOHKYPEHTOCIIOCOOHOCTE yueOHO-
TO 3aBEeMEeHNUA», «IIO3UIMOHNPOBAHME», «IIO3UIMOHNPOBaHKe yueOHOTO 3aBe/leHNus Ha PhIHKe 00pa30oBaTesb-
HBIX YCJIYT M pbIHKa TpyZa». Paszpaborana u Teopetnieckyu 000CHOBaHA MOMENb YIIPAaBJIEHN IPe3eHTaAIVIOH-
HOJI IeATeJbHOCTBIO 00111e06pas30BaTeIbHOr0 yue0OHOr0 3aBe/IeH)A Ha OCHOBE CMCTEMHOTO, aHAParorndecKuii,
KOMIIETEHTHOCTHOTO, KBaJMMETPUYIHOro 1moaxooB. Co3zmaHa aBTOpPCKasa MOJeNb YIIPAaBJIEHMUA IPe3eHTalIOH-
HOJ [eATeJbHOCTBI0 00111e00pa3oBaTebHbIX yUeOHBIX 3aBeIeHNI II03BOJIMIIA PEIINTh CJIeAyIOole 3aadun:
paspaboTaTh MeToOMYECKMe PEKOMEH AN 110 BHEIPEHNIO MOJEJI YIIPaBJIEHNA IPe3eHTALMIOHHOM JeATeb-
HOCTBIO 00111e00pa30BaTeJIbHBIX yIEOHBIX 3aBeAEHUN AJA CIyLIaTesell KypPCOB MIOBLIIIEHNA KBaJIU(PUKAIIN
MHCTUTYTOB IIOCJIEUIIJIOMHOTO IIeJarornieckKoro o0pa3oBaHns; pa3paboraTs IporpaMMy CIelKypca «YIIpas-
JIEHJE [IPE3EHTALMOHHOI NeATebHOCTBIO 00I[e00pa30BaTeIbHbIX YYEOHBIX 3aBEJEHNMIT» Y COOTBETCTBYIOLIE
MeToAMUecKue pekoMenaanun. [TogydeHHbIEe pe3yabTaThl I0Ka3aJii, 4To: pa3dpaboTaHa MOJeJb CII0COOCTBYET
KaK IOBBIIIEHNIO MMMAKA, TAK OCBEOMJIEHHOCTY LIeJIEBOI ayAUTOPUM; pas3padoTaH CIeLKypC OJA CIyIlIa-
TeJiell KypCOB IIOBBIIIEHMA KBaJM(MUKALMY [IOCIENUIITIOMHOIO IIeJarorMdeckoro o0pa3oBaHnd «YIIpaBJeHNe
IIpe3eHTalOHHOM [eATeJbHOCTBIO 0011eo0pa30BaTebHOT0 y4eOHOro 3aBefleHNsA» CIOCOOCTBYET IIOBBIIIe-
HUIO IIPOPEeCCHOHATIBLHOM KOMIIETEHTHOCTY PYKOBOANUTEJA; aBTOPCKAA KOMILJIEKCHO-IIeJIeBaa IporpamMmma obe-
CIIeYMBAET CUCTEMHOCTb ) IIPEeMCTBEHHOCTb B yIIpaBJeHMM 00Ieo0pa3oBaTesIbHbIM yueOHBIM 3aBeJleHIEM,;
JCIOJIb30BaHMe (PaKTOPHO-KPUTEPUAJIbHO! cybMozmenn obecriedmBaeT omnpejesieHne OOBHEKTUBHON OLeHKU
yIIpaBJIeHNA IPe3eHTAIMIOHHON 1eATeIbHOCThIO 0011ie0b6pasoBaTeIbHOr0 yueOHoro 3aBefenns. IlpencraBiena
METOMKA IIPOBENIeHNA DKCIIEPMMEHTA, [IPOaHAIN3VIPOBAHbI PE3YJIbTATE] JCCIeNOBAHA

KaioueBble ciioBa: Ipe3eHTAIMOHHAA JeATEeJbHOCTh, KOHKYPEHTOCIOCOOHOCTh, IO3UIIMOHPOBaHMe yueh-
HOTO 3aBeJleH)A Ha PbIHKe 00pas30BaTesbHBIX YCJIYT U PBIHKE TPYZa, MOJeJb, (haKTOPHO-KPUTEPUaIbHA L
cybmomeert.



