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The purpose of this article is to consider the concept, types of social projects, the basic requirements for the cre-
ation of a social project. The analysis of existing social projects was carried out, the main requirements for the
definition of social projects, justification and goals were drawn up. The main part defines the stages of approval
of procedures and mechanisms for the implementation of the social project, which were outlined with the help
of textbooks on social design of foreign authors. With the help of scientific works of Ukrainian researchers were
identified stages of development of social projects, ways of implementation of social projects in Ukraine.
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roblem statement. The problem of social

design consists in the context of ideas related
to the definition of opportunities and the activities
which are purposefully influencing to the nature
of the future development of events and thereby
to some extent form their own future.

It should be noted that the social sphere and
the cultural life of society remain weakly regu-
lated by the law, which are difficult to manage
the influence of the state and non-governmental
organizations. In these areas that are still underde-
veloped in the organizational plan, new questions
arise, not all of which can and must be addressed
within the framework of management [3, p. 112].

Due to the fact that there are changes in soci-
ety, today the theme of social design draws atten-
tion, because the effectiveness of design technol-
ogies in managing social life is realized and social
design is becoming more and more relevant.

In the implementation of a project, you must
clearly know its implementation strategy and tac-
tics of project management. And for this, in turn,
it is important to have a clear idea about the fea-
tures and properties of this project, this can be
done with knowledge of classifications of social
projects [1, p. 94].

The relevance of the issue of development of
the social project becomes more important, since
this industry is at the initial stage of development.
The study of the issue of creating a social project
is the definition of the sequence of steps for the
effective implementation of the conceived idea in
any particular social sphere at specific times, with
the use of optimal means and resources. The se-
quence of creation of the social project consists in
transformation of the primary description (task),
with representation of the description (if neces-
sary) in various forms; elimination of incorrectness
of the primary description (tasks); optimization of
the specified characteristics of the object (process).
At the same time, a social project can have such an
integral part (one of the tasks) as the educational
process of the designer. The object of this article
is social engineering as a method of researching
socio-economic and political problems [6, p. 314].

Recent research and publications. The scien-
tific developments of many scientists are devoted
to the problems and prospects of developing new
ideas and themes for social design in Ukraine and
in the whole world.

In the manual V.I. Mazur "Fundamentals of
project management" systematically considered
a set of issues that together make up the essence
of a relatively new synthetic discipline-project
management (Project Management). All project
management elements are presented in four parts:
getting to know the world of project manage-
ment; project development; project management
functions; subsystems of project management.
The book also contains a subject index and brief
information about the authors. Widely used meth-
odological techniques to ensure effective assimila-
tion of materials by readers: examples from prac-
tice, exercises, tests, analysis of situations, etc.

In the scientific manual of L.N. Boronina,
Z\N. Senukha the technology of project activity,
institutional subsystem of projects, methods and
means of project development are considered. The
material is presented in accordance with the origi-
nal author's method of teaching this course.

The manual by M.V. Romanova "Management
of social projects" presents the main provisions of
the modern concept of project management, based
on the study of special literature, achievements of
related industries and generalized experience of
management consulting. Technologies, basic steps,
algorithms, problems and benefits of project man-
agement are presented.

In the new edition of the manual "Social design"
Lukov's orientation to the technology of social and
project activities is preserved; mainly the manual
presents those aspects of the theory, the knowl-
edge of which helps to learn the skills of real social
design. In this tutorial, Social Design is not limited
to a narrow understanding of the tasks of social
work. On the contrary, we want to show that the
social-project approach allows us to combine ways
of solving a whole range of socio-cultural problems
and this should be the basis for achieving the goals
of social work.
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The manual of S.A. Lukov contains a system-
atic presentation of the theoretical foundations
and technology for the development of a social
project, the assessment of its viability and the
organizational foundations of its implementation.
The author develops the original theory of social
design on the basis of his thesaurus approach.

The purpose of the study is to study the mod-
ern concept of the creation of a social project in
Ukraine, types of social projects, basic require-
ments for the creation of a social project, recom-
mendations for defining the tasks of social projects,
justification and formulation of goals, approval of
procedures and mechanisms for the implementa-
tion of a social project, stages of development of
a social project, introduction of social projects in
Ukraine.

Presentation of the main material. Today, new
technological processes such as design, modeling,
social design are entering in our lives more and
more firmly. Project technologies are actively de-
manded by the so-called “third sector” — non-profit
public organizations, since they are for them one of
the main mechanisms for financing non-commer-
cial projects in the social sphere.

Unfortunately, many state and municipal insti-
tutions and organizations of the social sphere of
Ukraine have little knowledge about the mech-
anisms of social order, social grant, competitive
financing, modern social management, project
technologies, PR-technologies. Stereotypes of "so-
cial dependency” hinder the development of these
institutions, forcing them to sit back and wait for
public funds for traditional, often irrelevant and
outdated forms of work that do not bring signifi-
cant social effect and do not solve pressing issues
of social policy [5, p. 101].

Therefore, today state and municipal institutions
should actively develop project technologies and
become competitive in the market of social services.

The success of a project depends both on the
individual or social need to organize a certain ac-
tivity, and on the achievement of the effect in the
social sphere and the expansion of the number of
people benefiting from the project.

A social project is a sequence of events and ac-
tions, aimed at preventing, minimizing or solving
problems caused by deficiencies in socio-cultural
integration, adaptation, rehabilitation, socialization,
inculturation and self-realization of the individual.
The sequence of interrelated activities Created on
the basis of the analysis of the situation, events and
actions, provided in the legal, economic and human
resources, should ensure a change in the situation
and create conditions conducive to resolving con-
tradictions and difficulties of personal development;
optimization of socio-cultural and socio-psychologi-
cal environment of human habitation [7, p. 56].

For social projects, you can partially apply the
characteristics that are produced in project man-
agement technology for commercial projects.

In organizational terms, commercial projects
are evaluated in four ways:

—  scale (size) of the project;

— deadlines for implementation;

- quality;

— resource provision, also take into account
the place and conditions of the project.

The project, in which the signs are called, ba-
lances each other, equal, is called a “normal” pro-
ject. But this is the perfect type of project [1, p. 30].

In real projects dominates one of the factors,
and therefore the dominant can be identified such
types of projects:

1) by the nature of projected changes:

— innovative projects. The task of innova-
tive projects is the introduction of fundamentally
new developments, which determines their close
connection with scientific and technical projects.
In the social sphere, innovation is not often associ-
ated with the creation of inventions and discover-
ies in science and technology;

— supporting projects solve environmental
problems, including within the framework of cul-
tural ecology. They are also called resuscitation or
restoration.

2) by directions of activity:

— Educational projects resolve tasks related
to the provision of educational services.

— Scientific and technical projects can also
act as social projects if their consequences directly
affect the public life.

— cultural projects may, according to their
main focus, act as art projects, symbolic, exotic
and others.

3) on the features of financing:

— investment projects. An investment is the
contribution of property to a business in order to
make a profit. Not every project can attract invest-
ments. The investor should have no doubt about the
purpose of such a project, its significance, which
determines the compliance of the capital invest-
ment. The state in the person of public authorities
and local authorities can act as an investor.

—  credit project. The way of financial security
of the social project can be a credit. (A form of finan-
cial support for a project that can make a profit).

— budget projects. Due to the fact that so-
cial projects are often unprofitable and unprofita-
ble in direct financial terms, but at the same time
solve important tasks (and therefore pay for them-
selves), a significant part of the projects is carried
out within the framework of state social policy and
solving local problems.

—  sponsorship projects.

— charity projects. Financing of such projects
often takes the form of sponsorship.

4) by their scale:

—  microprojects. Microproject — this is a form
of individual initiative that is recognized by others.
The microproject is carried out in the full sense
of the word for itself and for its own. It may not
require external financing or special equipment.

— small projects do not provide for too many
consumers, they are quite easy to manage and do
not require much financing.

— megaproject. Megaprojects are usually tar-
geted programs consisting of interconnected projects.

5) in terms of their implementation:

— short-term projects (about a year, maxi-
mum two years.)

— midterm project. 3-5 years.

— long-term projects. 10-15 years.

6) bogus projects (pseudo projects) (The visibility
of the project, the form that covers some other mean-
ing, is not represented in the pseudo-project itself):
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— fictional project that use the design form
as camouflage. Moreover, fiction can be both at the
concept stage and at the stage of a report on the
work done / the result obtained.

— quasi projects. Such projects have all the
features of this project, but plan innovations,
which are actually not [16, p. 112].

On the basis of the analysis of existing projects
you can identify the main requirements for the
project:

1. Limitations (in time, goals and tasks, results,
etc.)

This characteristic of the project allows you
to monitor the progress of its implementation
at clearly defined stages based on the indicated,
measured results of each stage.

The limitations of the project mean that it con-
tains:

— stages and specific deadlines for their im-
plementation;

— clear and measurable tasks;

—  specific and measurable results;

— work plans and schedules;

— The specific quantity and quality of re-
sources required for implementation.

2. Integrity — the general meaning of the pro-
ject is clear and obvious, each part of it corre-
sponds to the general plan and the expected result.

3. Consistency and coherence — the logic of
creating parts that relate and justify each other.
Goals and tasks directly follow from the problem.
The budget is based on a description of the re-
sources and is combined with the plan.

4. Objectivity and validity — the evidence that
the idea of the project, the approach to solving the
problem were not random, but is a consequence of
the work of the authors in understanding the situ-
ation and assessing the possibilities of influencing it.

5. Competence of the author and staff — an ad-
equate expression of the authors' knowledge of
the issues, means and possibilities for resolving the
issue. Knowledge of staff about the technologies,
mechanisms, forms and methods of project imple-
mentation.

6. Viability — the determination of the prospects
for development of the project in the future, the
possibility of its implementation in other best con-
ditions [5, p. 85].

You can create a general algorithm for creating
a social project:

1. Information gathering, analytics. Creation of
an analytical note of a project.

2. Statement and specification of a social prob-
lem. Justification of relevance.

. Setting goals and tasks of the project.

. Definition of the project concept.

. Introductory information about the project.
. The content of the project.

. Management system in the project.

. Project staffing.

. Financial and logistical support.

10. Expected results. Project performance indi-
cators / criteria.

11. Monitoring in the project.

12. Program implementation plans: strategic,
operational, calendar [13, p. 44].

The purpose of the project is a conscious pre-
sentation of the result of the project activity.
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The purpose occurs when a problem is detec-
ted and draws an image of the desired result.
The formulation of the purpose should be related to
this problem and, if possible, solve it, pointing the
way from the actual state of affairs to the ideal or
expected after the implementation of the project.

The main requirements for the formulation of
the purpose are as follows:

— achievability within framework of this project;

— absoluteness, as for the project activity the
study of possible conditions must be completed be-
fore the start of work;

— prediction of the final result of the project;

— compliance of competence, preparedness of
financial and economic, material and technical, or-
ganizational conditions for the implementation of
the project.

Definition of the purpose is an important aspect
of the design process; you cannot approach it for-
mally. You can achieve results in any business if
you clearly know what you want to achieve. Pseu-
do-goals (inaccurate or incorrect) in the process
of project implementation do not allow to achieve
positive results [6, p. 320].

It is important to differentiate the concepts of
“goal” and “task” in the work on the project. In life
and in the reference literature these concepts, un-
fortunately, are interpreted as synonyms, but in the
design process they are filled with specific content.

The task is a private goal, or mini-goal. This is
a concretization of a common goal, a step towards its
achievement. The word “task” also means “assign-
ments, objective, questions", it requires a decision
on known data in compliance with the conditions.

The task in the project is a specific part of the
purpose (point) that needs to be implemented, or
is the action you are doing to achieve the purpose
of the project. It is better to avoid such words as
(to promote, support, strengthen), and to apply such as
(to prepare, reduce, increase, organize, produce).
When formulating tasks it is recommended to use
the international SMART criterion. (Specific, Meas-
urable, Achievable, Relevant, Time-bound) [4, p. 133].

The section “goals and tasks” can be considered
prescribed if it meets the following conditions:

— describes the expected results of the project,
which are being evaluated,;

— the purpose is the overall result of the project,
and the task is the intermediate, partial results;

— it is clear from the section what changes will
occur in the social situation;

— there is at least one clear task for each prob-
lem formulated in the previous part;

— the goals are achievable in principle and re-
sults are measurable;

— the authors do not confuse the setting of
goals and tasks with the methods of their solution;

— the speech is clear, without unnecessary ex-
planations and references [7, p. 198].

The main component of the design is the choice
of content, forms and methods of activity. This is
a technological stage, which involves the selection
of the optimal system of actions aimed at solving
each of the tasks.

The selection of technological tools assumes
that you prescribe in some detail in which direc-
tions, in what way, when, in what sequence, and
how it will be done to get the desired results.
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If the content is a monolith, not divided into
parts, then this will complicate the work on the
project, since the activity is always of a mul-
tifaceted nature. In other words you can't lump
everything together and get things straight later.

The content of the project, as chapters in the
book, must be made of large and small elements —
parts. Blocks, directions, levels, modules are used
as elements of the structure. For small projects,
such separation can be avoided (if the project con-
sists of a single module or direction).

If we structure the content, then we need to
consider “vertical” and “horizontal” links between
the parts. In order to understand you can first dis-
play the entire content as a diagram. Charting is
not necessary, but useful. The diagram (or textual
information) of the project and the action plan are
basic concepts in the technology of developing the
content and mechanism of implementation, as they
clearly show what will be done, who will carry out
the actions, how they will be carried out, when and
in what sequence, which resources will be attracted.

The control characteristics in this section can be:

— the clarity of the structuring of the project
into parts and the vision of their relationships;

— an accessible description of the main activities
and reasons for choosing these particular forms of
work;

— it is clear from the section how, with whom,
when and where the project will be implemented,;

— naturalness of the logical chain: problem -
purpose — task — method,;

— there is no unnecessary descriptions, appen-
dices and other burdens of the text.

Project management is the process of managing
all work in a project from initiation to completion.

Social project management includes three main
activities: planning, organization, management.

Planning includes:

— Determination of the desired results of the
project, that is, the prescription of what you want
to see after the implementation of the project.

— Development of implementation strategy and
work schedule. All invented events, including the
search for resources and sponsors (if required) as
well as various meetings, promotions, surveys and
risks (problems that may arise during the project)
should be described along with the deadlines and
responsible ones;

— calculation of the amount of required re-
sources. Roughly speaking, everything you will
need for the development and implementation of
the project (people, money, vehicles);

— expenses, office expenses, etc.

Organization is the distribution of roles, re-
sponsibilities (functional) within the project team.
The project should clearly state who is planning,
who is involved in fundraising, looking for sponsors,
who interacts with, for example, the city or district
administration, who is responsible for monitoring the
project, who is involved in preparing the event, etc.

Having considered a number of social projects
aimed at harmonious spiritual development of a stu-
dent’s personality and inculcating in him the funda-
mental principles of morality based on the orthodox
patriotic, cultural and historical traditions of Ukraine,
it is possible to identify a number of typical mistakes
in creating a social project. For example:

— lack of information about the technology of
preparing and implementing social projects, about
the work of other groups of students;

— revaluation by students of their strength and
capabilities of the project team;

— proclaiming a “red” idea without further ef-
forts on its implementation by the students, that
is, bringing to practical results;

— lack of real sources of financial and logistical
support of the proposed social project.

Conclusion. Social consciousness and social en-
vironment in Ukraine have changed greatly in re-
cent years. Social activity has increased, people's
desire to change the world around them is grow-
ing. This applies not only to the yard or street —
it is important for residents participate in the life
of their settlement, city, district. Territorial public
self-government, social entrepreneurship and oth-
er forms of constructive social activity are devel-
oping. People want to be involved in decision-mak-
ing. Creation of social projects will help to realize
these social needs.

There are such types of projects: innovative
projects, support projects, educational projects,
scientific and technical projects, cultural projects,
investment projects, credit projects, budget pro-
jects, charity projects, short-term projects, long-
term, etc.

Based on the analysis of existing projects, it is
possible to identify the main requirements for the
project such as limitations, integrity, consistency
and coherence, objectivity and validity, compe-
tence of the author and staff, viability.

The main elements of the project activity and
its most important theoretical categories are: de-
sign, system, subject of design, object, social tech-
nology (as a set of operations), methods of social
design, design conditions; mechanisms of social de-
sign, etc.

The purpose of the social project arises when
a problem is detected and creates an image of the
desired result.

The formulation of the purpose should be relat-
ed to this problem and, if possible, solve it, point-
ing the way from the actual state of affairs to the
ideal or expected after the implementation of the
project.

A task is a private goal, or a mini-goal. This is
a concretization of a common goal, a step towards
its achievement. The word “task” also means “as-
signments, objective”. A task in a project is a spe-
cific part of a purpose (item) that needs to be im-
plemented, or it is an action that you do to achieve
a project goal. In the process of formulation of
tasks it is better to avoid such words as (to pro-
mote, support, strengthen), and to apply such as
(to prepare, reduce, increase, organize, produce).

The main component of the design is the choice
of the content of the activity. This is a technological
stage, which involves the selection of the optimal
system of actions aimed at solving each of the tasks.
Social project management includes three main ac-
tivities: planning, organization, management.

Due to the fact that there are changes in socie-
ty, today the theme of social design attracts more
attention and today this topic is relevant, because
realized the effectiveness of design technologies in
managing social life.
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Social projects (programs) of historical and
cultural orientation, carried out in the form of
a public association, can quite successfully solve
a whole range of social and cultural problems
and pedagogical tasks. The content of health pro-
grams carried out on the basis of cultural and

leisure institutions is to provide additional condi-
tions for a person to achieve physical and mental
well-being, to provide a wide range of programs
of physical and health orientation, to form the
skills of self-provision of normal functioning of
the body, etc.
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Ilimenos B.I'.

KuiBcbrnii HaioHaJIbHMI YHIBEPCUTET KYJbTYPH 1 MUCTELITB

COIIIAJILHUM ITPOEKT: IOHATTS, OCHOBHI BUMOTHU 10 IIPOEKTY,
ETAIIN PO3POBRM COLIAJBHOI'O IIPOERTY

Amnorargis

Metoro maHoi cTaTTi € PO3IJIAL MOHATTS, TUIIIB COIIlaJbHMX IIPOEKTIB, OCHOBHMX BMMOT JIO0 CTBOPEHHS COIiaJIbHOTO
IpoeKTy. ByB IIpOBelleH aHaJII3 iICHYIOUMX COINaJIbHMX ITPOEKTIB, CKJIAJEHO OCHOBHI BMMOIM IIO BUM3HAUYEHHIO 3a-
BJIaHb COLAJILHMX IIPOEKTiB, OOIPYHTYBaHHA i Iiisiell. B OCHOBHIN 4acTyHI BM3HAYUEHO eTamy 3aTBEPAKEHHA IIPo-
Lefyp i MexaHi3MM peaJiisalfii coliaJbHOrO IIPOEKTY, AKi OyJi OKpecJieHi 3a JIOIIOMOrO0 HAaBYAJIbHMX ITOCIOHMKIB
3 COLIaJIbHOTO IIPOEKTYBAaHHA 3apyOiKHMX aBTOPIB. 3a JOIOMOrOI0 HAYKOBUX PODIT yKpaiHCBKMX IOCJIITHUKIB
0yJI0 BM3HAYEHO eTamy PO3BUTKY COLIAJBHOTO IIPOEKTY, IIIAXYM BIIPOBAIYKEHHA COLaJbHIX IIPOEKTIB B YKpaiHi.
Kuaro4oBi ciioBa: mpoljec, COLiaJIbHMII IIPOEKT, ayAUTOPifd, CYCIIiIbCTBO, MiATBHICTD, (piHaHCK, e(PEeKTUBHICTD,

KOHKYPC, Pe3YJbTaT.

IInmenor B.I.

KneBckuit HallMOHAJIBHBIN YHUBEPCUTET KYJIbTYPBI I UCKYCCTB

COIIMAJILHLIN IMIPOEKT: IOHATUE, OCHOBHBIE TPEBOBAHIS K IIPOEKTY,
ITAIIbI PASPABOTREN COIIMAJIBHOI'O IIPOERTA

AnHOTaUA

ITespr0 JAaHHO CTATBY ABJAETCA PACCMOTPEHME IIOHATYUA, TUIIOB COLMAJBHBIX IIPOEKTOB, OCHOBHBLIX Tpebo-
BaHMI K CO3JIJaHMIO COLMAJIBHOTO IIPOEKTa. BBl IIpoBesleH aHaJM3 CYLIECTBYIOIIMX COLMAJBHBIX IIPOEKTOB,
COCTaBJIEHBI OCHOBHBIE TPeOOBaHMA IO OIpPeNeseHNIO 3aad COIMAJBbHBIX IIPOEKTOB, 0DOCHOBAHMA W IIEJIEN.
B ocHOBHOJ wacTu omnpejiesieHbl BTAIlbl YTBEP:KAEHUA IIPOLENYP ¥ MEXaHM3Mbl peaju3alyy COLMAJbHOTO
IIPOEKTa, KOTOPhIe ObLIV OYepdYeHbI C ITOMOIIbI0 YUYeOHBIX ITOCOOMII IO COLMAJIBHOTO IIPOEKTMPOBAHNUA 3apy-
OesxHBIX aBTOPOB. C IIOMOIIIBIO HAYYHBIX PabOT YKPAMHCKUX JMCCIenoBaTesell ObLIM OIpeiesIeHbl 9Tallbl pas-
BUTUA COIMAJIBHOTO IIPOEKTA, IIyTY BHEAPEHUA COLMAJIBHBIX IIPOEKTOB B Y KpaMHe.

RuaroueBrble ciioBa: IIpoliecc, COIVAJbHBIN IIPOEKT, ayaUTOpNA, 00IIeCTBO, AeATeJbHOCTD, (PMHAHCHI, d(hdek-

TUBHOCTb, KOHKYPC, Pe3yJbTaT.
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