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Hartiomnansauit yaiBepcuTer 610pecypciB 1 MPUPOIOKOPUCTYBAHHS Y KpATHU

IMPOEKTHMA IIJXIJ 110 BIZKPUTTIO KYPCIB AHIVIIMCHKOI MOBHU

Awnorania. YV crarti posryisgsHyTO IIpo0JIeMy HEePIBHOMIPHOCTI PO3MOMLIY KYPCIB 3 HAIAHHS IOCIYT BUBYEHHS
AHIIHACHKOI MOBHU TA HHU3bKOI'O PIBHS BOJIOIIHHS HEIO cepell HaCeJIeHHs. Ho,uaHo HOPIBHSHHS CHJIBHKX TA CJIa0-
KHUX CTOPIH KypciB. BujineHo i onmcano MeTonu MapKeTHHIOBOL CTpaTerii AJs 3aJIyIeHHs OLIbIIol KiTbKOCTI
kyleHTIB. Takom y craTTi HaBeJeHO MepesIK IOCJAYT Ta IIHK 32 3aHATTS, K1 MPOIOHYIOTh KypeH AHTJITIACHKOI
moBu. IIpoanasnizoBano mERepesa (blHchyBaHHﬂ IPOEKTIB Ta 00paHO HaI/I61JIBIJ_I BIIIOBIOIHUHI [JIT JAHOTO IIPO-
exry. OcobsmBy yBary mpuaiIeHO aHATI3Y (PiHAHCOBOTO IJIAHY IIPOEKTY, BUSHAUEHO HeoOX1THe iHAHCYBAHHS
B IHBECTHIIIIHOMY Ta BUPOOHMUOMY I1epiofl. Po3paxoBaHo MICSUHI BUTPATH, JOXIM Ta IPUOYTOK KYPCIB, 4 TAKOK
BU3HAYEHO TOUKY 0€330MTKOBOCTI IIPOEKTY.

Karouosi cmosa: mpoextumit minxim, SWOT-amasis, MmapkeTHHroBa crparTeris, (PIHAHCOBUM ILJIAH, TOYKA
0e330MTKOBOCTI.
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PROJECT APPROACH TO OPENING ENGLISH LANGUAGE COURSES

Summary. The article deals with the problem of unbalanced distribution of English language courses and low
level of fluency among Ukrainian citizens. The strengths and weaknesses of the courses are compared. The mar-
keting strategy methods for attracting more customers are highlighted and described. The article also lists the
services and prices for classes that are offered in English language courses. The sources of project financing have
been analyzed and the most suitable for our project was selected. Particular attention was paid to the analysis of
the financial plan of the project, the necessary financing in the investment and production period was identified.
Monthly costs, income and profit for the courses are calculated, and the breakeven point of the project was deter-
mined. Numerous researches show that there is a growing interest among Ukrainian people in learning English.
The majority of respondents indicate that they are interested in studying abroad and have broader career op-
portunities. At present, people with foreign language skills have the opportunity to receive several times higher
wages or to sign contracts with foreign employers. In addition, research shows that the economic and social de-
velopment of any country depends on the level of knowledge of the international language of communication. For
the reasons stated above, it can be concluded that the issue of English language learning will remain relevant in
Ukraine for a rather long time. This business plan shows the effectiveness of “My Way” English language courses
and providing educational services at courses in order to attract the investment resources needed to purchase
equipment and pay for rent. The teaching process will be organized on the basis of a progressive interactive meth-
odology that does not have matches among competitors. The training base is provided by the Oxford textbooks.

Keywords: project approach, SWOT analysis, marketing strategy, financial plan, breakeven point.

HOCTaHOB}ca r[p06JIeMI/I CrBOpeHHSI KypcCiB
aHTJIchKol MOBH B MicTi MUpoHiBKa HeoOX1n-
He TOMY, III0 B JAHOMY PatOHI CIIOCTEPIraeThest HeIo-
CTATHBO PO3BHHYTHM CIIEKTP TAKHX IIOCIIYT' 1 He3ao-
BUILHUM PIBEHb BOJIOIIHHS 1HO3EeMHIME MOBAMM.

AnaJtia ocTaHHIX DOCHIAMKEeHD i myOaikaii.
Pamninre Temy IpoeKTHOTO TiIXO/IY B YIIPABIIHHI 10-
cmmrysanu Kommamiiesa INA., Masyp L.I., Tym-
oiaceka H.IO., IOp’esa T.B. Ta in.

Bupginenus me BupimeHux paHimie JYacTUH
3arajpHOl mpoGsaemu. Orpumani pe3yJibTaTi
MOKHA BHKOPUCTOBYBATH 0e310CepeHb0 B II-
IPUEMHULBKIH JIAIBHOCTI, IJIs TIOLLKY 1HBECTOPIB
1 BIIKPHUTTS BJIACHOI CIIPABH.

Mera crarri — aHAaJII3 DOIIJIBHOCTI CTBOPEHHS
KypCIB aHIVIIMCHbKOI MoBu B Micti Muponisra Ku-
iBCbKOI obstactl. Jlyig mIbOoro HeOOXIITHO po3po0uTH
IJIAH BUTPAT Ta IPUOYTKIB IIPOEKTY, BU3HAUUTHU
PU3UWKH Ta MIJIAXY X 3am00IraHHI, OIIUCATA MapKe-
THUHIOBUH ILJIAH KypPCIB.

Buxnan ocHosHoro marepiasy. KuiBmmma —
ollHA 3 HabaraTIux obJracTed YKpaiHu Ha TPY/I0BI
pecypcu Ta KBastidikosaui Kampu. Lle naso mosxim-
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BICTb POSBUTKY TyT 3HAYHOI KLJIBKOCT] yCTAHOB 3 Ha-
JIAaHHS OCBITHIX IOCJIYT, B TOMY YUCJI 3 BUBYEHH:
iHo3eMHUX MOB. [IpoTe, Ha KaJib, OCTAHHS XapaKTe-
PH3YeTBCS HepiBHOMipHiCTIo PO3MOILLY HABYAJIBHUX
ILIeHTPiB Ha TepuTopil 0b6JacTi, B TOH Yac AK HA ChO-
TOIHIIIHIH JIeHb Bee OLIbIIe JIofel X049y Th BOJIOAITH
1HO3eEMHUMY MOBAMU, OCOOJIMBO aHIJIIACHKOI, HA Ha-
JeskHOMY piBHI. Jlo TOro K icHy€ rocTpa KOHKYpPeHILis
B cToJIHIIL Ta Bucoki IiHu. Habararo ripmra curyartis
CITOCTEPITAETHCS B PAMOHHUX IIEHTPAX Ta CeJIax.

Ines nanoro mpoekTy mosArae y HaJaHHI ITOCIYT
3 BUBYEHHS AHIJIIACHKOI MOBU y MiCT1 MI/IpOHiBKa
Ta MUpOHIBCBKOMY paifoHl MJIA AiTe# NIKLIBHOrO
BIKY Ta I0POCJIUX 3 yPaXyBaHHSM PiBHS HiATOTOBKH
KOYKHOTO yuHsi. Bel 3aHATTA OyIyTh ITPOXOIUTH IIiT
KepIBHUIITBOM 1HII[IaTOpa IIPOEKTY — BHUKJIALAYA
Ta mepergagaya, mo mae ocBity «Digosorisa Ta 1e-
persian (aHMNMCHKA, HIMEIIBKA)», JOCB1 POOOTH 34
daxom criamae 2 poxn. OcobIMBICTIO HABYAJIBHO-
TO TPOIeCYy € 3aCTOCYBAHHSI CyYaCHHX TEXHOJIOTIH
Ta BUCOKOIIPOJAYKTUBHUX METOIUK, IO 320€3I1eUnTh
BHCOKI IIOKA3HUKH YCIIIIHOCTI T KOHKYPEHTOCIIPO-
MOKHOCT1 KYPCIB.
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Tabmaumsa 1

¢ November, 2019

Marpuna pusurky (SWOT-auania)

CusibHi croponu (Strengths)

Cna6ki cropoun (Weaknesses)

— MosiuBicTh HAITAHHS JIMCHO AKICHOI KOHCYJIbTALIll,
OCKLIIBKY HEBEJIUKHUU 00CAT poOOTH HA IIOYATKY IIPOEKTY
Jla€e 3MOTY IIPUCBSITUTH O1JIBIIIE Yacy KOKHOMY KJIIEHTY
— BucorkokBauriikoBaHi BUKIaga4l 3 JOCBIIOM POOOTH
— IlIBuaRMit TOITYK HOBUX METOAVK BUKJIATAHHS ¥ pasi,
SIKIIO CIIOCTEPIraeThCs HU3bKA IIPOAYKTUBHICTE 00PaHUX
pamiie

— ITpuBabuBi IiHYU I8 KJIIEHTIB ¥ 3B’I3KY 3 HU3BKUMHU
HAKJIATHUMU BUTPATAMHI

— BingcyrHicTs pemyrariii Ha puHKY

— HeBesmkwnii mrraT CrriBpoOITHUKIB

— HeroroBHicTb /10 panToBUX HaBAHTAKEHb B pOOOTL
(HaTIpUKIIA] TIPU TTOSIB1 BEJIMKOL K1JTBKOCT]1 KJIIEHTIB)
— ITepconas moske XBOPITH Ta 3BLILHATUCST

— Henamittauit rpoIoBuil OTIK HA PAHHIX CTAIIAX
— IloBlIbHUIM picT IpKU MAJIUX 1HBECTHUIIAX

Mosxausocri (Opportunities)

3arposu (Treats)

— ITocritine poamupenHs 613HEC-CEKTOPY, HOBL
MOSKJTUBOCTI JIJIST 3pOCTAHHSA
— MicieBuit ypsj1 3a0X04ye MaJIi ITIIIPUEMCTBA

— HeBesuki aMiHM B €KOHOMIIT KpaiHU MOKYTH 3HUIITATHA
MHIIIIPHIEMCTBO

— MapreTHHT MosKe BUSBUTHUCS HEJOCTATHHO
BCEOXOILTII0UNM, BPaXOBYIOUU HEBEJIUKUU CTaPTOBUMI
OroIKeT

Jlorcepesio: po3pobsieHo agmopom

3 Tabmuill BHUIHO OCHOBHI 3arposu Ta PUSUKH
IPOEKTY, OTHAK Y HBOMY € CHJIBHI CTOPOHH T& MOK-
JIMBOCT1 PO3LIMpPEHHs 613Hecy OxpiM HaBegeHUX
B TA0JUIN BaplaHTIB MIIBUINEHHS HPUOYyTKOBOCTI
Ta 3aJIydeHHsI KJIIEHTIB Ha Kypcax OyayThb HalaBa-
THCA 3HUMKKU JITAM 3 0araTofITHUX CiMeH, IIeHClo-
HepaMm, yuyacHukam OorioBux mitt B ATO Ta wienam
IX ciMer.

Vunsam OyayTh IIPOIIOHYBATUCS TaKl IIPOTPAMH:

— IHTEHCUBHUU KypC

— IHTEeHCUB BUXIJHOTO JTHA

— CTAaHIAPTHUHN KypPC

— minroroBka 1o 3HO

— migroroska 1o 3gaul KET

Jliis samycky mpoexTy Mu oOpaiam camodiHaH-
CyBaHHSI, OCKLIIBKH IIeff MeTOJ € OCHOBHHUM JIJIS
peamsaili HEBEJIMKHX I1HBECTHUIIMHHUX IIPOEKTIB
IHIUBIAyaJbHUX 1HBECTOPIB, & CTAPTOBUM BKJIAJ
crapoButuMe 25310 rpH. ['ostoBHA poJIb Ccepes BIac-
HUX [pKepes (PIHAHCYBAHHS 1HBECTHINWHUX IIPO-
eKTIB HAaJeXKUTh NPHOYTKY, AKHH 3aJIHMIIA€ThCS
y HiOIPHEMCTBA IIICJA CILIATH IIOJATKIB TA IHIIHX
000B’SIBKOBHX ILIIATEIKIB.

3 Tabiuil 2 BUIHO, 10 IHBECTHINMHUN IIePIOL
3aiiMae OQMH MICSILb, OCKLIBKY IPOEKT BlAHOCUTHCS
10 ApiOHMX. B meprin 1Ba THIKHI IIIaHYETHCS 3apeec-

tpyBatu @OII Ta 3HaliTH 1 OpeHAYBATH IIPUMIIITEH-
Hs, B SKOMY IIPOXOIUTUMYTH 3AHSTTS. 3aBIaHHIM
TPETHOr0 TUKHS Oyle KYIIBJIS HABYAJIBHUX MaTe-
piaJiB, IOIIYK 1 3aMOBJIEHHS 00JIaJHAHHS 1 MeOJIiB
U1 HaBYAJIbHOrO KJiacy. Ha deTBepToMy THIKHI
HEeO0OX1JTHO CTBOPUTH CAUT KyPCIB aHTJIIHCHKOI MOBU
1 maTyé pexJaMy B MICIEBY IIpecy 1 COI[laJIbHI Me-
pesxi. Ycboro BUTpATH 3a IIEPINl JBa THMKHI CKJIa-
ayth 1900 rpH., 3a Tpetiit — 19 800, 3a yeTBepTHt —
3 535 rpH.

Jam wHaBemeno Tabiwmio rpadika dpiHchy-
BAHH#A 3a HepIIui KBapTa BUPOOHMYOTO IIEploy
(trabmn. 3). o mocriiiHmx BUTpPAT BIJHOCSTBLCSI OPEH-
a TPUMINIEeHHS, KOMYHAJbHI TOCIyTH, peKJIama,
BHKOPHCTAHHs iHTepHeTy. Mu He MOMKeMO CRIIacTH
ineasbHU# rpadik (biHAHCYBaHHS, alsKe BUTpA-
i OyIyThb KOJMBATHCS 1 3MIHIOBATHCS Yepe3 pisHi
30BHINIHI (paKTOpM, TOMY MU JOJAJIM Herepesoa-
UyBaHI BUTPATHU. BOHM CKJIAIATHMYTh IITPUOJIH3HO
1000 rpH. B MICSIIb.

JlomaTkoBO HAaBOSUMO Ta6J‘II/H_[IO BUTpAT Ta J0X0-
B (Ta6JI 4), 110 /1ae MOKJIUBICTD aHamsyBaTH cymy
JTIOXOJTIB 32 MICSIlh TA BUSHAYUTH MIEPI0JT OKYITHOCTL
IPOEKTy Ta MOT0 PeHTAOEIBHICTD.

DaxkTUYHUN Ta JUCKOHTOBAHUM IIEPIOaM OKYII-
HOCT1 CTAHOBJIATE 2 MICSIIL.

Tabauna 2
I'padik dpinancyBaHusa NpOEKTy B iHBECTUIITHUI MepPio
IuBecTunitinuii mepios
3171_9[ Hasea eramy 1 micans
1 TR eHb 2 TUKEHb 3 TR EeHb 4 THUKIEHDb
1 Peecrparris ®OTIL 1 500
2 ITomyx Ta openma mpumimenss | 400
3 | varepiaotin on oo 19 400
4 CrBOpeHHs cauTy 3000
Onepaniiina gisjabHicTh

6 Openna 200 200
7 | KomynasnbHi mociyru 200 200
8 | Permama 25
9 | Buropucraunsa iHTEpHETY 110
10 |Henepenbauysami BuTpaTn

Bcroro 1900 19 800 3535

Jlorcepesio: po3pobsieHo agmopom
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Tabmuis 3
I'padik pinancyBaHHA NPOEKTy Y BUPOOHUYUI IIEPio
Ne 3/ Hassa eranmy Bupobrmiuii nepion
1 mic 2 mic 3 mic 4 mic
6 | Opennma 800 800 800 800
7 Komynanpui mocmyru 800 800 800 800
8 Pexmama 100 100 100 100
9 Buropucramns iHTepHeTy 110 110 110 110
10 |HemnepenbauyBani Burpatu 1000 1000 1000 1000
Bceboro 2 810 2 810 2 810 2 810
Jicepeno: poapobnero asmopom
Tabnnia 4
Burparu Ta moxomu kKypcis
No 3/mx Hoxasuuxu Bcesoro, rpu
1 Bapricrs 3ausarrsa 120 rpwu.
2 Kinekicrs 3aHATE B THKIEHD 38
3 Bupyuka 3a trkmeHb 3860 rpH.
4 Bupyuka B pik 200 720 rpH.
5 Burparu micanp 2 810 rpH.
6 Joxig micsib 18 240 rpH.
7 IIpubyTok mo crutaTw MOTaTKIB 15 430 rpH.
8 II0JaTOK 1 752,06 rpH.
9 Yucruit npulyTor (MICAIIH) 13678 rpH.
Jlowcepesio: po3pobiero agmopom
Touka 6e330MTKOBOCTI, TUC. TPH
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Puc. 1. Touka 6€330MTKOBOCTI MPOEKTY

Jlowcepesio: po3pobiero agmopom

BucuoBku i npomosurii. Ha pmammit momenT
B YEpaiHl CIIocTepiraerbCs TEeHEHINS INIBUIICHHS
yBaru ypsjay Ta HaCeJeHHs 0 ITPo0JIeMU BHBUEHHS
AHTUIMACHKOI MOBH, III0 CIPUYMHEHO OCTATOYHHM BH-
SHAYEHHsM BEKTOPY HAIPSMKY POSBUTKY J€PiKABH.
LIepe3 He,uOCROHamCTb OCBITHIX IPOrpaM y IIKOJIAX
Ta YHIBEPCUTETAX 1 HU3bKUH 3araJIbHUI PIBeHb KBAJII-
doirarii BUKJIAIa9IB IO IAPHOCT] HAOMPAIOTh KypCH
1 IITKOJIM 1HO3eMHUX MOB. He 3Baskaroun Ha I IBUIICH-
Hs yBard 110 pobireMu 3 OOKy ypazny 1 HaceJIeHHs, 3a-
raJIbHUM pIBeHDb 3HAHHS aHTUIHCHKOI MOBU B Y KpaiHl
3aJIMIIAETHCI HU3bKUM, IOPIBHSIHO 3 €BPOIIEHACEKUMU
KpalHaMu, TOMY IINTAHHS CTBOPEHHS KYPCIB 3 HaJaH-
HSM SIKICHHUX TIOCJIYT 3aJIMIIAETHCA aKTyaJIHHIIM.

CTapToBl BKJIAJEHHS II0 MPOEKTY CTAHOBU-
TuMyTh 25310 rpH. OCKIJIBKM HA ITOYATKOBOMY
eraml KINbKICTb CTyLeHTIB Oyje HEeBeJIUKOI,
TO HeMae HeoOXIJTHOCTI B HpaIiBHHUKAX. O,J:[HO-
ro BHUKJAada, SKUH BOJHOYAC € 3aCHOBHHKOM
KypcCiB IlJIKOM JoctaTHbo. Ha kypcax 3actoco-
BYBATUMYThCS IHTEPAKTHUBHI METOIH POOOTH, STK1
JOIIOMATAITh PO3BUBATH 1HTEpeC 10 aHTIINChKO1
MOBH, CIIOHYKAIOTh YUYHIB 10 BUBYEHHS HOBOTO,
30aravyoTh CJIOBHUKOBHIM 3amac, PO3BUBAKTH
JIOTIYHEe Ta KpeaTWBHE MHUCJIEHHs. Y4YHI HaBda-
IOTHCSI BUCJIOBJIIOBATH BJIACHI JyMKH, B1JCTOIOBA-
TH 1X, OIIXOIATH TBOPYO J0 PO3B SI3AHHS PI3HUX
mpobyem.
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