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OCOBJIMBOCTI YIIPABJITHHA PO3BUTKOM IMMEPCOHAJIY B IT-KOMITAHIAX YKPATHU

Amnorania. ¥V craTTi 1poaHasi3oBaHO HASBHI IIIX0IN A0 PO3BUTKY IEPCOHAIY Y CEKTOP1 IHPOPMAIIIMHNX TEXHO-
JIOTIH, POSTJIAHYTO HATAJIbHY IpobiiemMy 1 3aIIPOIIOHOBAHO ABTOPCHKE OadveHHs IIIIAXIB il BI/IpiH_IeHHE[ IIpoamaumi-
30BAHO 3aBJIAHH: PO3BUTKY T4 HABYAHHS IIEPCOHAIY HiAIpHEMCTBA. BU3HAUEHO aKTya bHICTh BUKOPHCTAHHS
HOBUX METOAIB MOTHBAlli Ta HaBYaHHA criBpoOiTHUKIB y IT-koMmaHifxX Ta OKpec/eHO NeKLIbKa IPUHIUIIB
TIOCHUJIEHHSI IIPOIIeCy 3MIH JIJIsI BIOCKOHAJIEHHS 3yCHJIb 13 PO3BUTKY ITepCoHAJLy. MeTo pobOTH € CHCTeMAaTH3AINa
1ICHYIOUYOTO [IOCBIy 3 IUTAHb PO3BUTKY IEPCOHAJY TA MOIIYK IIJIAXIB TA METOMIB Horo ymockoHaseHHsa. OxpiMm
IIHOTO, PO3TJIAHYTO JOCJIIKEHHS, 110 OyJIM IIPOBEIeHH] HAYKOBIAMH y ITIH raJIy3l Io/I0 1CHYIOUHrX MMIX0IIB Ta
METOIIB PO3BUTKY KaAPOBOI0 MOTEHINAJY MIAIPHEMCTB, IO IIPAII0ITE y cdepl IHGOPMAINIHTHIX TeXHOJIOTIH.

Knrouosi ciioBa: po3BUTOK II€pCOHAJLY, PO3BUTOK JIIOACHKHX PECYPCIB, VIIPABJIIHHS JIIOJCHKAMU PECypCaMHU,
IT-rommanis, raxyab 1HGOPMAIIIAHNX TEXHOJIOTIHA.
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THE CHARACTERISTICS OF STAFF DEVELOPMENT MANAGEMENT
IN THE UKRAINIAN IT-COMPANIES

Summary. The article analyzes the existing approaches to the development of personnel in the information
technology sector, discusses an urgent problem and proposes the author's vision of ways to solve it. The tasks
of development and training of the human resources of the enterprise were analyzed. The relevance of the use
of new methods of motivation and training of employees in IT companies was determined, and several princi-
ples of intensifying the process of change to improve personnel development efforts were outlined. The purpose
of the work is to systematize existing experience on staff development and to find ways and methods for its
improvement. In addition, the research conducted by scientists in this field on the existing approaches and
methods of human resources development of the enterprise, as well as in the field of information technologies,
is considered. The human resources are considered as an important factor in improving the efficiency of the
enterprise and increasing its profit. This is especially true for IT companies, where finding and retaining talent
1s a key task, since it is the most common way of success of the business that depends on the human resources
potential. Unfortunately, nowadays, IT companies are faced with the problem of staff turnover, which greatly
affects the financial result of their activity. The staff turnover ratio is increasing for most medium and small
businesses in the IT field, and the motivation and commitment of workers to their employer is diminishing,
leading to a decrease in company earnings, as training a new employee is more expensive than building up
one's own staffing potential. Understanding this, HR managers aim to improve HR performance by changing
staffing approaches. The problems of staff turnover, as well as the decline in staff motivation and ways of solv-
ing them have already been addressed in sufficient numbers for other industries, but for companies operating
in the IT field, other methods that have not yet been presented here are needed. The main conclusion of the
article is that an organization that seeks to maintain its competitive edge and take a leading position in the
market requires employees who have the latest knowledge in the technology base and, thus, can effectively put
them into practice. Qualified personnel are the driving force of the company towards its strategic goals. It is
important to understand that the effectiveness of the employee depends not only on their professionalism and
experience, but also on the attitude to work, as well as the presence of organizational barriers that prevent
the achievement of maximum results. For this reason, companies can maximize profits and meet their staffing
needs by utilizing the latest methods of staff development and using them to train workers of the IT-sphere.

Keywords: stuff development, human resources development, human resources management, IT-company,
information technology industry.

HOCTaHOBRa upoobaemu. Hapasi IT-cexrop
€ IpadiBepOM pO3BUTKY CBITOBOI Ta yKpa-
THCBbKOI eKoHOMIKM. 3a mamumu Ha 2019 pik came
mauuit cekrop dopmysaB 4% BBII Vipaiuum. Ha
CBHOTOJHIIIHINA JeHb Oe3yIIMHHO 3POCTAE€ KIILKICTH
KOMITAHIM y maHomy cekropi. Tak, 3a mammmu
Kharkiv IT Research 2019 sarasgpHa KUJIBKICTD
3apeectpoBanux IT-komMmaHili, pPoO3TAIIOBAHUX
y XapKiBCbKOMY perioHi, 3a ganumu MiHicTepcTBa
roctutiii y 2019 porri 3pocia Ha 16% y MOpIBHAHHI
3 2018 pokom, a kliabkicTh IT crieriasicris 3a mauui
nepion 3ouIbmmiaacsa ga 6000 ocib [1].

BakauByM YMHHHKOM B IIIIBHINEHH] e(eKTHB-
HOCTI POOOTH INAIIPHEMCTBA Ta 30LIbIIEHHI MHOro

mpuOyTKY BBasKaeThbest mepcorasi. OcobIInBo 11e € ak-
ryasbHUM s [T-koMmmaHi#, e HOIIyK Ta yTpPH-
MAaHHA TAJAHTIB € KJIIOUOBOI 3a7a4el0, OCKIJIBKA
came BiJ ITOTEHITIAY JIOACEKAX PEeCYPCiB 3aIeKUTh
VCITITHICTD gauoro 0i3uecy. Ha sxaurs, y mamr yac I'T-
KOMITaHI1 3IIMITOBXHYJIUCSA 3 IIPOOJIEMOI0 ILTHHHOCTI
KaJpiB, 10 Oyske BILIMBAE HA (PIHAHCOBUMN Pe3yJib-
taT ix msutbHOCTL. KoedilieHT mamHHOCTI KaIapis
3pocTae 11 OLIBIIOCTI CePeIHIX Ta MaJInX 013HeCIB
y IT-chepi, a MoTHBALIIA TA IPUXUILHICTE POOITHH-
KiB CBOEMY POOOTO/IaBIIIO 3MEHIILY€ThCS BCe OuIbIIIe,
110 IIPU3BOIUTE 10 3MEHIIEHHS TOXOIiB KOMIIaHii,
00 HABYAHHS HOBOI'O CIIBPOOITHHKA 00XOIUTHLCS JI0-
posKUe, HIK HAPOIIyBAHHS BJIACHOTO KaJIPOBOTO TIO-
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tenitianay. Posymitoun e, HR-menemkepu xomma-
HIM CTABJIATH HA METl YIOCKOHAJIEHHS IMOKA3HUKIB
eeKTUBHOCTI BUKOPHUCTAHHS JIIOICHKHUX PECypCiB
Yepes3 3MIHY HIJIXO0/IB 10 PO3BUTKY II€PCOHAILY.

Anania ocramHix mociaimskeHs i myOsrikarriii.
[TuraHHAM yrIpaBIIiHHSA IEPCOHAJIOM Ta HOro PO3BHU-
TKOM IIprcBsueHl poboru B.P. Becuina, B.A. Jlsaro-
Ba, B.B. Tpasiua, A.Il. Eropmuma, O.B. FpHJ.IHOBOl
B. B Casuenro, A.f. Kibamosa, P. Mapa ta in. ¥V ixmix
poborax OyJio IMPOAHAI30BAHO KOHIIENITYAJIBHY CYT-
HICTH PO3BUTKY IEPCOHAIY SK METOIY 3a0e3ITeUeHHs
edexTBHOTO (QYHKITIOHYBaHHSA Kommamii. Hampwu-
rkaam, A, KibamoB mig po3BUTKOM IIEPCOHALY PO3Y-
Mie CYKYITHICTH II€BHHX OpPraHI3allifHO-eKOHOMIYHUX
3axomie Bimauty (HR) ympasiminams mepcoHasiom came
y cchepl HABYAHHS ITIEPCOHAILY, a4 TAKOK HOr0 Ieperri-
TOTOBKHM Ta/a00 MIIBUINEHHS KBaTidikaini [2].

3i cBoro 6ory, P. Mappa BOauae po3BUTOK Iep-
COHAJIy y IIOCTIMHOMY HABYAHHI 1 IIJBHUIIEHHI
kBastipirami mepcorasy [3]. Boguouac, Ha nymMKy
B. CaBuenka: «Po3BUTOK MEPCOHAY — II€ CHCTEMHO
OpraHi3oBaHUil Iporec Oe3mepepBHOTO mpodeciii-
HOTO HABYAHHS MPAIIBHUKIB JIJId MIATOTOBKHU iX IO
BUKOHAHHS HOBUX BUPOOHHYMX (PYHKITH, mIpode-
CiiiHO-KBaTIQIKAIIHOTO TIPOCYyBaHHSA, (popMyBaH-
Hs pe3epBYy KePIBHUKIB Ta BIOCKOHAJIEHHS COITIAIb-
HOI CTPYKTYpPH IIepcoHaay» [4, c. 64].

Buninenus me BupimeHux paHime JacTuH
3arasibHOI mpodJsiemu. barata KiJIBKICTD HAYKOB-
IIB aKIEHTYIOTH yBary HaA 3arajJbHHUX IIpoIlecax
VIIPABJIIHHSA IePCOHAJIOM, MOTHBAIIII Ta IIJIMHHOCTI
KaapiB, ajie HeJOCTATHHO JOCIIIKEeHUMU 3aJIUIIA-
0TBbCSI TIUTAHHS PO3BUTKY Ta €(PEeKTHUBHOIO BUKO-
PUCTaHHS TIePCOHAJY, 0COOJIMBO B KOMITAHIAX, IO
mpaioTs B IT-cexTopi.

Mera crarri. MeTtoo poboTu € crucTeMaTH3AIs
ICHYIOUOTO JOCBIZy 3 ITUTAHb PO3BUTKY IT€PCOHAJIY
Ta MOIIYEK ILJISXIB TA METOIIB Oro yI0CKOHAJIeHHS,
110 OyayTh HAMOIIBIN AKTYyAJbHI JJIA IPAI[lBHUKIB
IT-rasnyai.

Buknang ocmosHoro marepiany. Ha crworom-
HINTHIN JeHb YCITIIITHUM KOMIIaHIsIM MOTPiOHOo OyTH
aJAITUBHUMU, CTIHKHUMM, OPIEHTOBAHMMH HA KJIi-
€HTIB Ta IIBUIKO 3MIHIOBATH HAIIPSIMOK. B raxkux
yMOBaxX e(eKTHBHICTb YIPABJIHHA JIO/CBKAMU
pecypcaMul Mae BUpiIlIajbHe 3HAYEHHS JJIS YCITi-
Xy OisHecy. YTPpaBJIIHHS JIIOJACBKUMH pecypcamu
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BUBYAE MUTAHHS III00pY Ta HAWMy IpaIliBHUKIB
3 KOHKPEeTHHUMU Ha00opaMu HABUYOK JJISI BUKOHAH-
Hsl IIOTOYHUX Ta MaiOyTHIX I[Iedl KOMIAHII, y3ro-
TPKEHHS TlepeBar NPAIiBHUKIB Ta HPOIOHYBaHHS
cTpaTeriii HAaBYAHHS TA PO3BUTKY.

Ha mamy gymry, Hafmpo6JIEeMHIIION CKJIAL0BO0
y chepl yupasiiaHa mepconasom B IT-cdepi e came
MOro pO3BUTOK. 3a OMUTYBAHHAM, MIPOBEICHUM
y 2018 porri mwaardgopmoro DOU, GiibLIicTs IpaliiB-
HUKIB (41,7% ommTyBaHNX) IIOTPEOYIOTH KOMIIEHCA-
il HaBYAJIBHUX KypCiB, 00 BOHH IIParHyTbh PO3BH-
BaTHCS, a caMl KOMITaHII CTOATh OCTOPOHB (puc. 1).

OCKLIBRE MH 5KHBEMO 32 YMOB TIOCTI#HOTO TeX-
HIYHOTO PO3BUTKY, [T-KOMIIaHIsIM JysKe BasKKO M-
TPUMYBaTH CBiff cTaTyc IpU HASBHHUX TEOPETHY-
HUX Ta MIPAKTUYHHUX 3HAHHSAX CBOIX POOITHUKIB.
Ile symoBi0O€ HEOOXITHICTE IIOCTIMHOIO HABYAHHS
Ta BIOCKOHAJIEHHSI BUKOPUCTOBYBAHUX METO/IB.
Menemxepu aMyllleH1 3aCTOCOBYBATH yC1 HEOOX1THL
3axonu Il 3a0esledyeHHsT KOHKYPEHTOCITPOMOIK-
HOCT1 CBOIX ITOCJIYT Ha MIKHAPOIHOMY Ta PUHKY
Vipaiun. Takum unHOM, HA HAIILY JYMKY, €(peKTHB-
Ha pobora 6ym, SIKOl OpraHisallll BU3HAYAEThCSI Ha-
camriepes] piBHeM PO3BHUTKY il rmepcorasy. Came Bif
POSBUTKY Ta 3aJ0BOJIEHOCTI POOITHUKIB 3aJIEKUTH
yCmix Ta HpI/I6YTOR p060To;(aBu51

V IT-ramysi lCHyIOTL TakKl s caMl HAIIPSIMHU PO3-
BUTKY II€PCOHAJY, K 1 y BCIX iHIIHX cepax, a came
(puc. 2).

CyyacHl TIpaKTUKHN JOBOMJATDH, IO YIIPABJIIHHS
JIIOICBKUMH pecypcaMu KOMIIaHll Moke BILTUHYTH
HA IIPAIliBHUKA 34 [UMHU TPHOMA HAIPIMKAME Maii-
JK€ OQHAKOBO. [HINMMMM CJI0BAMMU, IIPABUJILHO C(bop-
MOBaHa CTpaTeris PO3BUTKY JIOJCBKUX PeCypClB Ha
TATPUEMCTBI 3MOKe HagaBaTH MPAaBUIBHY Ta CBO-
€4aCcHY TICUXOJIOTIYHY JOIOMOTY, COPUATHA (Pi3HUHO-
My PO3BUTKY OCOOMCTOCTI, HAJABATHU MOKJIUBICTDH
II0 TIPOCYBAHHSA Kape€pHUMHU cXomaMmu abo moHau-
MEHIIIe PO3BUBATHA HABUYKN KOMYHIKAII Ta po00TH
B komasngl. Illo crocyerbest mpodeciiHoro po3BUT-
Ky, TO HaM XOTLJI0CA O 3yIMMHUTHCA HA ITii o0JracTi
OlJIBII JeTaJIbHO.

ITpodeciitanit posBUTOK — 06IACTD, IO OB’ A3aHA
3 MiATOTOBKOIO CIIIBPOOITHUKIB 110 BUKOHAHH HOBHX
(byHKITH, 3aHATTA HOBUX IT0CAJ, PO3B A3aHHI HOBUX
samad. YV BeaMKuX 0araTOHAILIOHAJIBHHUX OpraHi-
3aITisIX ICHYIOTh CIeITiaJIbHI BIIILIN TPodeciHoro

<2
2
%

= BarkaHi

Puc. 1. Bouycu B IT-cdepi

IDcepeno: cknadeno asmopamu 3a oxcepesiom [5]
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OcobucTricHui

CouianbHui

Ipodeciitamii

e TIcuxosmoriynuii

e Cucrema LIHHOCTEM.

* CorriansHuii cTaryc;

Kap'epHUMH CXOJIaMH;
¢ Po3Burok "soft skills".

PO3BHUTOK,; * IIpocyBanns
+ dizionoriunnii
PO3BHUTOK;

» HaOyTTs 3HaHb, yMiHB,
HaBUYOK;

o ITinBUIIEHHS
KBaJTi(ikarii.

Puc. 2. HanpaMiku po3BUTKY mepCOHAILY

JDicepeno: ckanaderno agsmopamu 3a oxcepesiom [6]

PO3BUTKY, OYOJIIOBAHI KePIBHIKOM y paH3i JUPEK-
TOpa a0 Bille-IIPe3U/eHTa, IO MKPeCioe X BaskK-
JIMBe 3HaveHHd IJia oprauisamii. [Ipo BaskiamsicTh
1podhecitHOr0 PO3BUTKY [Is CYyYaCHUX OpPraHi3ariii
CBITUMUTH 1 Te, IO ILT B Il 06JIaCTI BKIOYAITHCS
B ocobmcTi mraHu (Bl BUKOHAHHS STKUX 3aJIEKUTD
po3Mmip BHHArOPOJX) BHILUX RepiBHI/IRiB baraTrpox
KOPIIOPAIIA: IIPEe3U/IeHTIB, PerioHaIbHUX Bille- -Ipe-
3UJIEHTIB, IUPEKTOPIB HAIIOHATLHUX KOMIIAHIH [6].

Jlo meTomiB rpodeciiHOTO POIBUTKY B OPraHI3aIisax
IT cdepu Hamesxats (puc. 3): KOYUMHT, HACTABHUIITBO,
MHIIBAINEHHSA KBATIpikalni Ta IUIaHYBaHHS Kap epH.

1. Koyunnr — nie muiax BiIKpUTTS IPUXOBAHUX
pecypciB KoMmaHii, Il CHiBpOOITHUKIB 1 KepIBHUKIB.
B emoxy rno6amaaun €KOHOMIKHN 0araTo MIxKHAPO/I-
HUX Ropnopamu 00pasIi «<KOYYHHI» SK OCHOBHMI 3a-
ci6 xourypeHuii. OCHOBHe 3aBIAaHHS KOYYMHTa — He
3aIIPOITOHYBATH TOTOB1 3HAHHS 1 HABUYKH, 4 CTUMY-
JIIOBATH CAMOHABYAHHS, I00 y MIpOIleci MisIbHOCTI
IIPAIIBHUK HABYMBCS CAMOCTIMHO BHPIIIYBATH IIPO0D-
JIEMU Ta 3HAXOQUTU MOJKJIUBI IIIJISAXY 1X PO3B I3AHHS.

2. HacraBHUIITBO — 00JIaCTH PO3BUTKY II€PCOHA-
JIy, IIOB’I3aHA 3 BHKOPHCTAHHSAM BJIACHUX IIPAIliB-
HUKIB LISt JIeMOHCTpAIlll BUKOHAHHS PIZHHX IIPO-
nenyp 1 pobir HouMm mparisHukam. Ilicas eramy
JIeMOHCTpAIII] #JIe eTar caMOCTIMHOI JisIIBHOCTI i
KOHTpOJIEM HacTaBHMKA. IloTiM cHIBpOOITHHE [10-
I[yCKAETBCS [0 pO6OTI/I HA KOHKPETHOMY POo00YOMY
MicIli B oprasiaartiii. MeTomo HacTaBHUIITBA € HATaH-
HsI JOIIOMOTH CIIBPOOITHHEKAM (CTaskucTam) y IX Irpo-
deciitrmomy cramorsierHl. OCHOBHUMY 3aBIAHHAMU
HACTABHUIITBA €: IPHUCKOPEHHS IIPOIleCcy HaBUYAHHS
OCHOBHUM HaBUYKAM Hpodecii, pO3BUTOK 30AaTHOCTI
CaMOCTIHHO 1 AKICHO BHKOHYBaTH TOKJIeH]1 3aB-
JIQHHS 32 I0CAJI010 Ta aJalTalllsl 10 KOPIIOPATHBHOI
KyJIbTyPH, 3aCBOEHHS TPAJUIIA 1 IPABUJI IIOBE/IIH-
KM B JAHOMY MiIPO3IiJIi.

3. IligBummenns kBasmdikaiii — miAroTOBKA Ka-
IpiB 3 METOI BIOCKOHAJIEHHS 3HAHb, YMIHb 1 HABH-

YOK y 3B'd3Ky 3 IMABUINEHHIM BUMOT 10 IIpodpecii
a00 maBUINeHHAM Ha mocaml. IligBuinmeHHs kBaJIi-
ikarii MOBUHHO OyTH KOMILIEKCHUM 34 00CSAIOM,
IudepeHIfoBaHAM 34 OKPEeMHMH KaTeropismMu
MIpaIliBHUKIB, Oe3llepepBHUM ¥ OpPIEHTOBAHHMM HAa
IMepPCIeKTUBHI ITpodecii.

4. [InanyBanusa kap'epu. MoKJINBICTD YCIIIIITHOTO
IPOCYBAHHS IO CJIYIKOl CIIYKUTH JI€EBUM CTHMYJIOM
JIJIS1 OflePsKaHHs BIJ CIIBPOOITHHKIB IIOBHOI Biamadl
Iy 3a0eslledeHHsa yeInixy migmpuemcrBa. Kap'epa
YaCTO POITVIANAETHCSA TIIBKY SIK BEPTUKAJIbHE TIepe-
MIIIEeHHs Cayk00BUMHU cxogamMu. Ha mamr moryrsn,
I TOYKA 30Py BiKe HA CHOTOMHINIHIN MOMEHT 3a-
crapisa. OCKIJIBKY TEMIIN HAYKOBO-TEXHIYHOT'O IPO-
rpecy HPUBOIATH JI0 IIOSIBM HOBUX TEXHOJIOTIH, TO
IIPOCTHX BY3bKHX (haxiBI[IB HEOCTATHHO 100 BOHH
MOTJIU TIOEJTHATH B €/IMHE I[JIe BCl CKJIA/IOBI aclex-
TH TISLIBHOCTI opraHisarii. ToMmy Bce GLIBINTO0 ITIH-
HICTIO OyIyTh BOJIO,I[iTI/I Tl cnino6iTHI/HcI/I AK1 Ma-
f0Th 3HAHHS He TIJIbKHU y CBOIM, ajie # y CyMUKHUX
mpodeciagx. A Tomy 000B'S3KOBO Mae UTHCA H IIPO
Tak 3BaHy TOPH30HTAJILHY Kap'epy. [lnanyBanHs
Kap'epu sIK 00JIaCTh PO3BUTKY IT€PCOHAJY IMOBUHHO
3MMCHIOBATHCA AK CAMUM IIPAI[BHUKOM, TaK 1 00
OearrocepeIHIM KepIBHUKOM, a TAKOK MEHEIKEepPOM
3 mepcoHaJy [7].

VY cdepi iHpoOpMALIIMHIX TEXHOJIOTIH BCe YaCTi-
IIe BUKOPHCTOBYIOTBCS IPAKTUKH PO3BUTKY I1€PCO-
Haily, 60 PO3BUBATH «CBOIX» IPAIBHHUKIB J€NIeB-
Ile 3 TOYKW 30py BUTpAT Oi3HeCy, HIk 3aiiMaTHcs
MOIIYKOM, BIIOOPOM Ta HAWMMOM «HOBUX». Bijblire
TOTO, MEHEIKMEHT 3aMMaeThbCs CTBOPEHHSIM 3a-
JOBUIBHUX YMOB JJIs IIpaill B odicl, opraHi3alren
MO3BJJISA Ta MOKJIUBOCTAMU TIPOdQEeCciiiHOTO pocTy
vepes3 BeJIMKY KOHKYPEHINI HA PUHKY. YuM Kparil
YMOBH IIPOIOHY€E KOMITaHIs, TUM OLIbIle BUCOKOKBA-
J1pIKOBAHUX MPAINBHUKIB BOHA 3MOKE 3aJIyUMTH, a
Kpallll CHeIfagicTh TPUHOCUTUMYTE OLIbIIe JOXOIY
Ta BIUIMBATHMYTH HA PEIIYTAIII0 KOMIIAHIl HA PUHKY.

Metonu po3BUTKY

Koyuunr HacraBHuTBO

ITinBuiieHHA
KBaiPiKirii

[InanyBanHs
Kap'epu

Puc. 3. Meronu npodeciitnoro po3surky oprauisamniax IT-chepu

Joicepeno: cknadeno asmopamu 3a oxcepeniom [7]
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Puc. 4. Peaynbsraru Bigmosigeil Ha 3anuTaHHA
«IITo 3 BapiauTiB BignmoBigeil cTajio IPUYNHOIO 3BiILHEHHA?», 0Ci0

IDicepeno: poapobnerno asmopamu

Hanpurnan, ykpaiHcbKa CIIJIBHOTA TPOTpaMic-
TiB DOU KO0KHOTO POKY ny6J11Rye PEeUTHHT HAlKpa-
mux IT-koMIraHii KpaiHu, OIIHIOIYM TaKl IIOKAa3-
HUKH TK:

— MarepianpHa KomIeHcanis (oIiaTa IIpary
Ta KOPIIOPATHBHUH COLIAKET — KLIBKICTb JHIB BlJ-
IyCTKH, MeOWYHEe CTpaxyBaHHs, OIIaTa JIKapHI-
HUX [HIB, OILIaTa HAIYPOYHHUX TOAWH, a00HEMEHT
y CIIOPT3aJI TOIIP);

— YmoBu mpatn (odic, poboue miciie, rpadik podoTH);

— CamMopeaJrizariiisa (3BOPOTHHM 3B'A30K IIPO Pobo-
Ty, MOKJIMBOCTI IJIS IIPOPECIHOr0 PO3BUTKY, KOM-
IIaHIsT CTBOPIOE YMOBH JIJISI Kap €PHOIO 3POCTAHHS);

— JlosinbHicTh;

— Ilpoexr abo IPOIYKT pobotu (cydacHi 1HCTPY-
MEeHTH Ta TeXHOJIOT1i, poboua aTmocdepa, mpodeciii-
HUM MEHEKMEHT)

3 HaBeIeHOro BUINE IIEPEJIKYy MOKHA 3pOOUTH
BUCHOBOK, III0 KOMITAHII Ta MEpPCIIEKTUBU POOOTHU
JIJISI IPalliBHUKA OINHIOITHCI PETEJIbHO 1 CIpaBe/I-
JuBo. I3 momibHOr0 aHKeTYBAHHS MOJKHA BUUJIEHY-
BaATH 2 KpuTepii, 1110 6e3mocepeJHbO BIIMBAIOTH Ha
npodecliHUNA PO3BUTOK 0COOMCTOCTI — caMopeasriaa-
1I1s1 Ta IIpoeKT abo mpoaykT poboru [8].

TakyM YMHOM, MM ITPOBEJIM OITUTYBAHHS Cepe/l
KOJIMIIHIX HPAI[BHUKIB OfHIEl 3 XapKIBCHKUX KOM-
MaHifl Ta OTPUMAJIN Pe3yJIbTATH AHKEeTYBAHHSI, II10
npencrasiieH] Ha puc. 4. 11 maml 1eMOHCTPYIOTh, 10
CTaJIO TIPUYUHOIO 3BLIIbHEHHA. ¥ aHKeTyBaHHI B3d-
JI1 y4acTh 18 0ci0, 110 MOKHHYJIM KOMIIAHII BIIPO-
OB OCTaHHIX 3X pokiB. OTiKe, OLILIIICTE KOJIMIII-
HIX TpaIiiBHUKIB (8 0ci0) o0pasiu BapiauT «He 0yJI0
MOJKJIMBOCT] PO3BUBATHCS.

Coucoxk jgireparypu:

OkpiM IIBOr0, MM TAKOM MNEPETJITHYJIA OlJIbII
IeTaJbHO BIANOBiml Ha mnuTaHHA «Ym Hamasasa
KOMIAHIA MOKJIMBOCTI 3aiMATHUCSA BJIACHUM PO3BH-
TKOM?» Ta «fkimo mi, To yn xoriam 67». 16 oci6 He
MaJiu MOKJIMBOCTI PO3BUBATHUCA B KOMITaHII, Xxo4ua
KOJKEH 3 HHX BIJIIOBIB, II[0 IPArHyB OM MATH TaAKy
MOSKJIUBICTD.

TosmoBHA cTpaTeris pO3BUTKY II€PCOHAIY Ha
CHOTOOHIIIHIN [eHb IIOBUHHA IIPOSABJIATHACSI B yBa-
3l 0 JIIOACHKHX 3aIMTIB, IX IIOTped 1 eMOIIHAHOro
crany. Came, amasia ta ouiHRa CHCTeMH PO3BHT-
Ky [IepCOHAJly B OpraHI3alli J03BOJIUT NPUHHATH
YIPABJIIHCBK]L PINIEHHS W00 YRAOCKOHAJIEHHS Ja-
HOT0 IIPOIIECY, (pOpMyBaHHSA KaIpOBOI0 IOTEHITIAY,
yTPUMAaHHS TAJIAHTIB.

Bucaosknu i npomosumnii. OTxe, opramisarris,
dKa IIpartse 30eperTu CBOI KOHKYPEHTHI IlepeBaru
1 3a¥HATH JIOUPYIOUl IIO3UIIll HA PUHKY, IIOTpedye
CITIBPOOITHHUKIB, SIK1 BOJIOMIIOTE CYYACHUMU 3HAHHSI-
MM 1 TEXHOJIOT1SIMH, 3IaTHUMHU e(PpeKTUBHO 3aCTOCY-
Bary ix Ha mpakxrunl. Keamdikosanuil mepconas
€ PYLIIAHOI CHJIOK KOMIIAHII HA NLIAXY 0 HOCSI-
HeHH4 i1 crpaTerivanx mutei. [Ipu rmbomy BasKIMBO
po3ymiTH, 10 eeKTUBHICTH CITIBPOOITHUKA 3aJie-
JKUTH HE TUIBKHU BiJ #ioro mpodecioHaIi3My Ta Ji0-
CBIIy, a ¥ BiJ CTaBJIEHHS IO POOOTH, a TAKOK BII
HAasIBHOCTI OpraHI3alllfHuX 0ap'eplB, IO IIEPEIIKo-
JIPKAIOTH JOCATHEHHI0 MAKCHMAJLHUX PE3yJIbTATIB.
A TOMy, BUKOPHMCTOBYIOUHM HOBITHI METOIM PO3BUT-
Ky IepCOHAJIy, TA 3ACTOCOBYIOUM IX JJI HABYAHHS
pobiTaukiB cdepu IT, Kommamil 3MOKYTH MAKCHMI-
3yBaTH IMPUOYTKU Ta 3aJ0BOJILHUTH IIOTPEOM CBOIO
KaJpOBOr0 MOTEHINAITY.
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