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YIPABJITHHA KOHKYPEHTO3IATHICTIO IIPOMUCJIOBOT'O IIAITPUEMCTBA
TA METOJIU OIIITHKU II EOEKTUBHOCTI

Amnorarnisa. KoHKypeHTO3IaTHICTE — I1e CKJIaIHE, KOMILIEKCHE IIOHATTS, TOMY JJIs IHTepIIpeTarlil KOHIIeIIITl HeoOXi/-
HO BCTAHOBUTH 11 KaTeropii Sk medimimi 6asucHux mousTh. OIiHKA PIBHA KOHKYPEHTO3IaTHOCTI OyIb-IKuX 00'€KTIB
MOJKe IIepec/IayBaTH HaMpi3HOMAHITHIII ITLUT: Bl BUBUEHHS CTAHOBHUIIA KOHKPETHOIO TOBApy HA PUHKY JI0 BH-
BYEHHS 1HBECTHUITINHOI TPHUBAOJIMBOCTI IIUTHNX rasty3eit abo kpain. Tomy maHe GaraTorpaHHe IOHATTS MOXe OyTH BH-
3HAYEHO B YOMY 3aJIESKUTD BiJl BUPIIIyBAHUX 3aBaaHb. MoKHA BUILINTH TPU HAMOLIBIN YKPYITHEHUX IPYIIH 00'€KTIB
OITIHKH KOHKypeHTO3,E[aTHOCTi MiRpopiBeHb (koHKpeTHI BU/H IPOAYKIIiT); Me30piBeHb (BHpo6HHuTBa Hi,zl;HpI/IeMCTBa
KOpHOpaTI/IBHl 00'eTHAHHS ITOIIPUEMCTB 1 (pipm); MaKpOplBeHB (rasysl, HApOHOTOCIIONAPCHK] KOMILIEKCH, PETIOHH,
KkpaiHu, o0'eAHAHHS Kpaid). 3 OrvIsay Ha BUABJIECHUN 3B 30K MUK PIBHAMU KOHKYPEHTO3NATHOCTI, BBAXKAEMO, IO
IIPH [Iepexo/ii Bii MIKpO- /J0 Me30- 1 MaKpOPIBH: [OKASHUKH OLIHKI KOHKYPEHTO3/JATHOCTL Cy0'eKTIB IIOBUHHI Bpa-
XOBYBATH MOKA3HUEKN KOHKYPEHTO3IATHOCTI IIOIEPETHBOT0 PIBHA, 10 03HAYAE TX KOMILIEKCHICTh TA IHTEIPOBAHICTD.
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MANAGEMENT COMPETITIVENESS OF INDUSTRIAL ENTERPRISE
AN METHODS OF EVALUATION OF ITS EFFECTIVENESS

Summary. Competitiveness is a complex, complex concept, so to interpret the concept it is necessary to establish
its categories as definitions of basic concepts. Assessing the level of competitiveness of any objects can pursue
a variety of goals: from studying the position of a particular product in the market to studying the investment
attractiveness of entire industries or countries. Therefore, this multifaceted concept can be defined depending on
the tasks. There are three most large groups of objects of competitiveness assessment: micro level (specific types
of products); mesolevel (production, enterprises, corporate associations of enterprises and firms); macro level
(industries, economic complexes, regions, countries, associations of countries). Accordingly, competitive charac-
teristics and the factors that determine them are divided into micro-levels (reflecting the actual quality and prices
of products); mesolevel (provide a steady improvement in the efficiency of use of available production resources,
enterprises) and macro-level (reflecting the general state of industries, economic systems, their balance, invest-
ment climate, tax regime, tariff and customs policy). Given the identified relationship between levels of compet-
itiveness, we believe that in the transition from micro to meso- and macro-level indicators of competitiveness of
entities should take into account the indicators of competitiveness of the previous level, which means their com-
plexity and integration. Part of the overall assessment of competitiveness should be represented by indicators of
marketing management, because the extent to which managers were able to determine the future vision of the
enterprise, its strategy and organize the process of production and marketing will depend on the competitive-
ness of goods and enterprise as a whole. High competitiveness of enterprises creates preconditions for attracting
investments to the region, contributes to solving economic and social problems of its development. Based on the
above, we can conclude that the competitiveness of subjects and objects of the economy is determined primarily by
the level of marketing management; his willingness and ability to effectively use the potential, to be responsible
for the results of the strategy, to make non-standard decisions in conditions of limited information.

Keywords: competition, competitiveness, levels of competitiveness, enterprise, industrial market, marketing
management.

OCTAaHOBKA HPOOJIEeMHU IIOJIATAE Y BiZICYT-
HOCTI y3araJibHeHOI Icnacndpucauu Ta IIOCTiH-
HO 3MIHHOMY HabOopl CKJIaJ0BHUX IHTEIPAJIBHOTO I10-
Ka3HMKA KOHKYPEHTO3LATHOCTI, 10 YHEMOMKIABIIIOE
dopMyBaHHA 3araJbHUX HPUHIUIMIIB Ii PO3PAXYHKY.
Amnastia ocramHix ,uocnimicenb Ta myOJriKamin.
B pamkax HaykoBoro aHasiy KOHKYPEHTOCIIPOMO2K-
HOCT1 IIPOMHCIIOBOTO TIIPAEMCTBA 3 TIO3UIIH MapKe-
TUHTY 1 METOZIB i OLIIHKH IIMPOKO BHKOPHCTAHI IIpart
TaKMUX aBTOPIB, AK: boumapenka B., 'ees A., Iaiia-
Ha A., Jxaxora /1., 3axaposa A., HOTJIepa (D., Kyun-
Ha €., Maszapaxi A., Mecrkoua M., Muponosa M.., Ilo-
mmyk 1., IToprepa M., Paxmaninosa B., Py6iua O.,
CenesunoBa A., Tamacitiuyr A., Ypci I'., ®arxyTmiHo-
Ba P., Xac61i JI., Hlaminerosa A., Ammma H. Ta 1w,

Meta crarri nosisirae y J0CTiIKEHH] KaTEropi-
AJTBHOTO amaparty Ta aHAJII31 CKJIQJOBUX €JIEMEHTIB
B3a€MO3B'sI3Ky Ta BILIMBY KOMIIOHEHT Ha (opMy-
BaAHHS 1HTETPAJLHOTO TTOKA3HNKA BU3HAYEHHS PIB-
HS KOHKYPEHTO3IaTHOCTI.

Buknan ocHosHoro marepiany. Konkypen-
TO3/ATHICTD — Lie CKJIaJHe, KOMIUIEKCHE IOHATT,
TOMY JIJI51 IHTEPIPEeTaLii KOHIIETIIl] HeoOX1HO BCTa-
HOBHTH ii KaTeropii Ak fediHimii (a3HCHUX MOHATE.

KonkypeHTO31aTHICTD  HITIPHEMCTBA  3JIEKHUTD
BiJl KOHKYPEHTO3/IaTHOCT1 HOr0 TOBAPIB 1 IIOCIIYT, CHCTe-
MU yIIPABJIHHA, KA (hOPMYy€ IIePelyMOBH [Is1 PO3BH-
TKY €KCKJIIO3UBHIX LIepeBar OPraHi3alil, epeKTHBHOI
perioHaIbHOI Ta TaIy3eBOi MOITHKM, SKa BH3HAYAE
TepeBary KOHKYPEHTHOTO CTAHOBHINA CY0'€KTIB TAHO-
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PiBHi 3a0e3ne4eHHs KOHKYPEHTO3IaTHOCTI MiAPUEMCTBA
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Puc. 1. CknamoBi KOHKYPEHTO3JaTHOCTI MigIIpHueEMCTBA

o pIBHS, JIepsKABHOI IOJITUKHM Ta KOHKYPEHTO3[aT-
HOCTI JIePsKABH K YMOBH YCIIIITHOI KOHKYPEHIII Bi-
TYNSHSIHUX BUPOOHUKIB HA CBITOBUX PUHKAX. Y CBOIO
Yepry KOHKYPEHTO3OATHICTH Cy0'€KTIB PerioHy, Kpai-
HY BIJINBAE HA MAKPOKOHKYPEHTO3aTHICT.

Ouinka piBHA KOHKYPEHTOS/IATHOCTI Oy/b-IKHUX
00'€eKTIB MOsKe ITepecIiayBaTh HANWPIZHOMAHITHIIIII
LIl Bl BUBYEHHS CTAHOBHILA KOHKPETHOIO TOBA-
py Ha PUHKY [0 BUBYEHHs IHBECTHIHHOI IIpHBa-
OJIMBOCTI IUIKX raJys3eil ado kpaiu. Tomy mawme 0Oa-
raTorpaHHe IOHSTTS MOke OyTH BU3HAYEHO B YOMY
3aJIEYKUTH Bl BI/Ipi]_T_IyBaHI/IX 3aBIAHbD.

Moskra BEALIATH TpH HAKOLIBII YKPYIHEHHX
rpymu 00'eKTIB OLIHKM KOHKYPEHTO3/IaTHOCTL: Mi-
KpopiBeHb (KOHKPETHI BUIW MIPOYKII); Me30pi-
BeHb (BUPOOHMIITBA, ILJIPUEMCTBA, KOPIOPATHUBHI
06'eL[HaHHH HIJIPHUEMCTB 1 d)lpM) MaRpOplBeHb (ra-
JIy3i, HapPOIHOTOCIIONAPCHKI KOMILIEKCH, PETioHH,
Kpainu, 00'eqHaHHSA KpaiH). BiamoBiHO KOHKYpPEHT-
Hi XapaKTePUCTHKA 1 d)aRTopH 0 X BH3HAYAIOTD,
LO/IIAIOTECS HA MIKPOPIBHEBI (1o BmoGpa»icaIOTL
BJIACHE SKICTD 1 IIIHA HpOL[yKIlll) Me3oplBHeBl (zabes-
IeUyIOTh CTIMKe MOJIIMIIEHHS TIOKA3HUKIB e)eKTHUB-
HOCTI BHKOPHCTAHHS HASBHUX BHUPOOHHYMX PeCyp-
ClB, HIJIPHEMCTB) 1 MAKPOPI1BHEB] (110 B1I00OpakaoTh
3araJIbHUM CTaH rajiy3ed, ToCIIoJapChbKUX CUCTEM, 1X
30aJIaHCOBAHICTD, 1IHBECTHUIIIMHUM KJIIMAT, IIOLATKO-
BUM PEKUM, TAPUQPHO-MUTHY IIOJITUKY).

BeacymHiBHO, 1110 KOHKYPEHTO3IaTHICTh 00'€KTIB
BCIX OIIMCAHUX PIBHIB 3HAXOOUTLCI B TICHOMY
B3a€MO3B'I3Ky OOMH 3 OIHHM 1 0e3IocepeaHbo
BILIMBAa€E HA BEJHMYMUHY KO:KHOro 3 Hux. He 1morpib-
HO CIIpaBIl pO3PaxoByBATH HA OOTPYHTOBAHO BUCO-
Ky KOHKypeHTOSD;aTHiCTB rajyasi uu niganeMCTBa
AKIIO B KPalHl He BIIPeryJIb0BaHl OCHOBHI OasaHcH
IOJIITUYHOTO, COLIAIBHOTO 1 eKOHOMIYHOTO XapaKTe-
py. PIBHI KOHKYPEHTO3/IaTHOCTI Ta METOJH iX OIIIH-
KM IIPeJCTABJIEH] HA PUCYHKY 1.

3 orysamy Ha BUSIBJIEHWM 3B SI30K MIK piBHaMI/I
KOHKYDPEHTO3aTHOCT], BBAXKAEMO, IO IIPU IIePeXosl
BiJl MIKPO- 710 M€30- 1 MaKPOPIBHs1 IIOKA3HUKH OL[IHKH
KOHKYPEHTO3ATHOCTI Cy0'€KTIB IIOBUHHI BPaXOBYBATH
MMOKA3HUKN KOHKYPEHTO3IATHOCTI ITOIEePeIHBOrO PiB-
Hs, III0 03HAYAE X KOMILIEKCHICTD TA 1HTerPOBAHICTD.

YacTrHa 3arajbHOIL OIHKK KOHKYPEHTO3JAaTHOCTL
IIOBMHHA OyTH IIPEJCTABJIEHA MOKA3HUKAMU edeK-

TUBHOCTI MapPKeTHH-MEeHeKMEeHTY, TOMY ITI0 BT TOTO,
HACKIJIbKY KEPIBHUKHU 3MOIVIM BU3HAYUTU MAarOyTHE
OaueHH IIIIPUEMCTBA, HOr0 CTPATETIo 1 OpraHi3yBa-
TH IIPOLIEC BUPOOHMIITBA 1 30yTy Hpo,uyfcml Oyme 3ase-
KATH KOHKYPEHTO3[aTHICTb TOBAPIB 1 ILIPUEMCTBA
B IIiI0My. BHCOKa KOHKYpPEHTO3IATHICTD ITiIIPHUEMCTB
CTBOPIOE II€PETYMOBU JIJIs 3aJIy eHHS iHBeCTI/ILLifI Ha
TEPUTOPLIO PETIOHY, CIIPHsIE BUPIIICHHIO eKOHOMIMHIX
1 coIjaJbHUX 3aBIJAaHb Horo posutky. JlomaTtroBum
CTHIMYJIOM JJISI PO3BUTKY ITAIIPHUEMCTB TA ITIBUIIEH-
HA 1X KOHKYPEHTO3IaTHOCT1 BUCTYIIA€E ITOJIITHKA PeTi-
OHAJILHUX OPraHiB, BJIAINA AK (PAKTOP d)opMyBaHHﬂ
CHPHATIMBOTO KOHKYPEHTHOIO CepeoBUINA 1 piBeHb

Cucrema yIIpaBIiHHS KOHKypeHTO.?,ZIaTHlCTIO ImiI-
IIPUEMCTBA MOKe OyTH BU3HAHA K e(PeKTUBHA, AKIIO:

— Opragisallid JocArae CTpaTeriyHuX IIJIel, BU-
KOPHUCTOBYIOUH CBOI KOHKYPEHTHI IIepeBar;

— CTBOPIOIOTLCA YMOBU JIJIsA O€3IepepBHOT0 BIIO-
CKOHAJICHHS npoueciB'

— Pe3yJIbTaTH JIATIBHOCTI IIJIIPUEMCTBA MATh
TEHIEHIII0 JI0 TOJIIIIIEeHHST;

— KOJIGKTHB i€ K eINHA KOMAHIa Ha OCHOBI CIILIb-
HUX IIIHHOCTEH, TOBIPH, KOPIIOPATHUBHOL KYJILTYPH;

— CIOKMBAYl BHCOKO INHYIOTH 1 BIOJAIOTH IIepe-
Bary OPOMYKITI I IIIPUEMCTRA.

Bucuosku. Otixe, ROHRypeHTOSJ_'[aTHiCTB B HaW-
IIMPIIOMY PO3yMIHHI O3HAYA€ 3[ATHICTH BHIEpe]-
JKaTH IHIIMX y JIOCATHEHH] IIOCTABJIEHHUX LlIeH
B X0l 00poTHOHM 3a 3MIIHEHHs IO3HILN Ha BHY-
TPIIIHBOMY 1 30BHIHBOMY puHKax. IcHye Gessiq
BH3HAYEHD 1 CIIOCO0IB BUMIPIOBaHHS KOHKYDPEHTO3-
natHoctl. [Ipw 1poMy pO3PISHAIOTH KOHKYPEHTO-
CIIPOMOKHICTD TOBapiB, ipM, KpaiH 1 Iinux perio-
HiB. BusnaueHo Ta 3aIIpoITOHOBAHO KJIACH]IKAIIIIO
KOHKYPEHTO3JATHOCTI B 3aJI€KHOCTI BIJ PIBHS, IO
JTO3BOJISIE CUCTEMATHU3YBATU TA JEeTATI3YBATH KOKHY
CKJIAZIOBY OKPEMO T4 B ILJIOMY.

Buxonsauu 3 BuiesasHaueHOro, MoKHA 3po0u-
TH BHCHOBOK, III0 KOHKYPEHTO3IATHICTH CyO'€KTIB
1 00'€KTIB €KOHOMIKM, BU3HAYAEThC, IIEPII 3a BCe,
piBHEM MapKeTHHT-MeHeIKMEHTY; 10r0 TOTOBHICTIO
1 3IaTHICTIO e(PEKTUBHO BUKOPUCTOBYBATHU IIOTEHITI-
aJI, HeCTH Bi,HHOBi,Z[aJIBHiCTB 3a pe3yJbTaTh peaui-
3arrii crparerii, IpUAMATH HECTAHIAPTHI PIITeHHS
B yMOBaXx oOMeskeHoCT1 1IHpopMAaILii,
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